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A, MICRO-CAPITAL GRANT AGREEMENT

WICRO-CAPITAL GRANT AGREEMENT BETWEEN THE UNITED NATIONS DEVELOPMENT
PROGRAMME AND THE FONDACIONI ARTE (ARTE)
FOR THE PROVISION OF GRANT FUNDS

Micro-Capital Agreement (hersinafter refarred to as the ‘Agreement’) made between the United MNations
Development Programme and the CS0 Fondacioni Arte (ARTE).

WHEREAS the United Nations Development Programe {hereinafter referred fo as the "U NDP") desira ta
provide funding to the CS0 Fondacion| Arte (hereinafter referred to as “ARTE"), in the context of a Regional

Programme on Local Demacracy in the Western Balkans {herainafter referred to as "Rel0aD") and on the
terms and conditions hereinaftar set forth, and

WHEREAS ARTE is ready and willing to accept such funds from the LUNDP through the administration of
UNDP for the abave mentioned activities on the said ferms and conditions.

NOW. therefore, the parties hereta agree as follows:
l. R nsibiliti th CIP INST M

1.1 The ARTE agrees to: 1) Undertake the activities described in Its Workplan and Budget
(attached), and updates related to the subsequent release of funds in tranches: 2} Provide bi-menthly
reports 1o the Board of Partners: and 3] Provide Annual Audited Statemants [Income Statement ana
Balance Sheets] Funds provided pursuant to this Agreement shall be used for purposes related to

Producing results specified in its annual performance targets [Section Cl.

1.2 The ARTE agrees o reach the performance targets contained in Section C. If the ARTE
fails to meet its responsibilities ouliined in article 1.1, or to attain at least 0% of any one perdformance
target, then this will be considerad greunds for the Rel.OaD Board of Partners to suspand any further micro-
capital grant support, The suspension shall remain in effect until the ARTE has achieved the target

1.3 The ARTE agrees to inform the Rel OaD Board of Pariners about any problems it may face
In attaining the objectives agread upon.

n Duration

2.1 This Agreement will come into effect on 01 September 2018 and shall expire an 34 May
2019, covering the anticipated term of the project It can be extended, if nacessary by exchange of letlers,
noting the new expiration date.

. Payments

31 The UNDP shall pravide funds to the ARTE in an amount up tb ALL 2,629,000 (two million
six hundred twenty-nine thousand and 00/100 Albanian Lek) accarding to the schedule of the project
budget set out below Paymenis are subject to the ARTE meeting the outpuls as specified in the
Performance Targets [Section ],

ALL 1,314,500, upon signature of this Agreament

ALL 1,051,600, upon submission of narrative and financial repart and after UNDP manitaring team
certification of reports. It could be transferred in one or more tranches subject to utilization of
minimum 80% of first tranche and depending on cash-flow needs,

ALL 262,900, final tranche upon the completion of all activities and provision of the final report and
after UNDP monitering team certification of repont '
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> 3.2 All payments shall be deposited into the ARTE's bank account of which the details are as
Cllows:

Account holdar: Fondacioni Arte
Tirana Bank

Swift: TIRBALTR

IBAN: AL372085101 70000600382001100
Acc. No. 0600-382091-100

L. Vasil Shanto, Rr. Kol ldromeno,
Shkodér, Albania

3,3 The amount of payment of such funds & not subject to any adjustment or ravision because
of price or currency fluctuations or the actual costs incurred by the ARTE in the performance of the activities
under this Agreemant,

v, n ati nd

41 The ARTE shall maintain clear, accurate and complete records In respect of the funds racaived
under this Agreement.

4.2 The ARTE shall furnish, compile and make available at all timeas to the Implementing Pariner, UNDP
any records or infermation, oral ar written, which UNDP may reasonably request in respect of the
funds received by the ARTE,

4.3 Within fifteen days after completion of project activities, the ARTE shall provide the UNDP with &
final report with respect to all expenditures made from such funds iincluding salaries, travel and
suUpphies) and indicating the progress made toward the goals of the activities undertaken, utilizing
the reperting format contained in Annex |,

4.4 All further correspondencea regarding the implementation of this Agreement should be addrassed
bo:

For UNDP:
Ms. Limya Eltayab
Country Director
Rr. “Skenderbe|",
Ndértesa Gurien, Kati il
Tirana, Albaniz

For the ARTE:
Mr. Klevis Gjergiji
Executive Director
Rruga & Kavajés,
Pa, 223 5h, 3. Ap. 23
Tirana, Albania

V. General Pruxlslgm

5.1 Thiz Agreement and the Annexes altached hersto shall form the entire Agreemeni between
ARTE &nd UNDP, supersading the contents of any other negotiations andfor agreaments, whether oral or
In writing, pertaining to the subject of this Agreement

5.2 The ARTE shall carry out all activities described In its Warkplan with dua diligancea and
efficiency. Subject to the express terms of this Agreement, it is understoed thal the ARTE shall have
exclusive contral over the administration and im piementation of the activities feferred to above in paragraph
1.1 and that the UNDP shall not interfere in the exercise of such contral. However, bath the qualities of
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work and the progress being made toward successfully achieving the goals of such activities shall be
subject to review by the RelLOaD Board of Partners, |If at any time the ReLOaD Board af Partners is not
satisfied with the quality of wark or the progress being made toward achieving such goals, the RelOaD
Scard of Partners may adviza the UNDP ta: (i) withhotd payment of funds until In its opinion the situation

in paragraph 5.7 below, andfor seek any other remedy as may be necessary. The RelOaD Board of
Partners ‘s determination as to the quality of work being performed and the progress being made toward

such goals shall be final and shall be binding and conclusive upon the ARTE insofar as further paymants
are concermed

5.3 The UNDP undertakes no responsibiiities in respect of life, health, accident, travel or any
ather insurance coverage for any persan which may be Necessary or desirable for the purpose of this

54 The rights and obligations of the ARTE are limited to the terms and conditions af this
Agresment. Accordingly, the ARTE and personnel performing services on its behalf shall not be entitled to
any benefit, payment, compensation or entitlement excep! as expressly provided in this Agreement

55 The ARTE shall be solely liable for claims by third parties arising from the ARTE's acts ar
DIMESSIoNE in the course of perfarming this Agreement and under no circumstances shall The UNDE be hald
liable for such claims by third parties.

58 Assets ( Equipment) supplied by UNDP funds to the ARTE shall be the property of UNDP
untlf the end of the project, at which tima UNDP shall determine the best use of these assets, In cases
where the ARTE has met its responsibilibes under this sgreement and handover of the asset would

assets shall be used for the: purpose indicated in the Workplan throughout the pering of this Agreement,

a7 This Agreement may be terminated by either party before tompletion of the Agreement by
giving thirty (30) days written natice to the othar party, and the ARTE shall promptly retum any unutilized
funds to UNDP as per paragraph 5.5 above,

5.8 The ARTE acknowledges that the UNDE and its representatives have made no actual ar
implied promise of funding except for the amounts specified by this particular tranches Agreement
Although project related documents may Indicate a total amount of funds that sould be available for the
ARTE, actual disbursements will be based upoen the ARTE meeting perfarmancs targets. If any of the
funds are retumed to the UNDP or if this Agreement is rescindad, the ARTE acknowledges that the UNDP
will have no further obligation to the ARTE as a8 result of such retumn or resglssion,

R Mo modification of or change to this Agreement, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable unless previously approved in writing by tha parties to
this Agreement or their duly authorized representatives In the form of an amendment ta this Agreement
duly signed by the parties heretg.

The parties shall be bound by any arbifration award rendered as a result of such arbitration as the
final adjudication of any such controversy or claim,

511 Nathing In or relating to this Agreament shall be deemed a3 waiver of any privilages and
immunities of the United Nations, or UNDP
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IN WITNESS WHEREDF . the undersigned, duly sppainted représentatives of tha UNDP, and the
ARTE, respectively, have on behaif of tha UNDP and the ARTE signed the presant Memorandum of
Agreemeant on the dates indicatad below their respective signatures. '

On behalf of UNDP: On behalf of the ARTE:

Name: Ms. Limya Ettayeb MName: Mr. Kievls Gergji

Title:  Country Director Title:  Executive Director

Signature: $ 57 Signature: HEG_U& {:ﬂwgé'r

Date: 7/ . A LK Date: €8 F.DE.I' 2018
il |
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B. BUDGET

TO BE PREPARED BY THE RECIP INSTITUTION. THIS BUD
EE e

OF F.ﬂHTHEHSFﬂE

wu. BE auanun‘pn TO THE

PROJECT BUDGET OF RECIPIENT INSTITUTIDH

Progect Number: 00101338 and ﬂﬂDQEEﬂ?_.

Date:
Project Title: “Art against violence”
Mame of the RECIPIENT INSTITUTION: Fondacloni Arte {ARTE)
Total Amount of Funds under the Agreement ALL 2 629,000
Date of the Agreement:
PROJECT BUDGET {in Local Currancy)
PERIOD COVERING FROM 01 September 2018 TO 31 May 2019
|
o Tranche 1 Tranche 2 'ﬁram:ha 3 TOTAL
Persanne! ALL 278,500 ALL 138300 ALL 45 800 ALL 484 DOD
Travel Transportation ALLD ALLD ALLD ALLD
Local Office Cost ALL 9,000 ALL 5,000 ALL 2,000 ALL 18,000
Project Activitlas ALL 989600 | ALLB50300|  ALL 136,100 | ALL 7,956,000
Visibility ALL 57,000 ALL &7 000 ALL 78,000 ALL 183,000
TOTAL 1,31 ALL1,051600 | AL 262800 | ALL 2629000
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C. RECIPIENT INSTITUTION Performance Targets
NAME OF RECIPIENT INSTITUTION: ARTE

TRAMCHE 1 TRANCHE 2 TRAMNCHE 3
PERFORMAMNCE A
TARGETS PARINE Piopused i Prapased % Prososed i
. al
) I Social Theatre performed B350 leafleds printed and 2R3 leaflers
Ralsed  gwiremsss o distributed printed and
prevent the pheromenon | Based on the National Survey on Domestic Jeaishated
of violence against minors | Violence in 2013, domestic violence rate | 2 banners designed E.._n_...q_uﬁ._ : : ;
and womers in- valwerable oo it women s mcrensed 1o 53.7%. | 30 Teallets printcd and distlbuted et | L
I artist T
ﬁ._r_.m_nma rongh i4tic nationally. According in statistics regarding | desipned,
domestic violence reported cases in Shkodrs | Growp of children engaged in trsining 2 Social Theatre performod pelited and
Municipality and atso bused on several studies | o0 editing and mastering of the shen distributed
videas, Digital Map in place and shart

which were done in field it is indicated cleasly
that there &5 a high peevalence of domestic
violence, which still stsve unrepored and
behind closed doors. According to the field
specialists, feposted cases of undeclared
vinlenge are significantly high.

Women and children victims of differen
farms of abuse are genernlly discriminated
and they do oot have formol or informal
struchees o gather and organize themselves
Especially art related engagements are wially
missing in Shkodra municipality.

Music lessons organized (128 hours)

1 "Artigtic Exhibition" on pabnting
organized

1 Sport Activity ofganie]

H hours of painting kessons
organized

2 Musical Concerts organized with
children and Hozafs choir members

videns prodiced

Music lessons organized (64
bivurs)

26 howrs of painting lessans
arginized

3 Musical Coneerls organized
with children and Bozafa choir
memices
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ANNEX 1

Annual Reporting Format

Year
Recipient Institution: ARTE
OVERALL TARGETS BASELINE PROPOQSED AMMLUAL ACTLAL ACTUAL PROGRESS TOWARDS
FOR ENTIRE GRANT AMMNLAL BUDGET ANNUAL ANNUAL TARGETS
TARGETS RESULTS EXFPENDITURES
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WORKPLAN

ARTE FOUNDATION
Art against violence

PLAN OF ACTIVITIES AND VISIBILITY

Expected Output 1 Raised awareness to pre-
vent the phenomencn of violence against mi-
nors and women in vulnerable Eroaips

L.1 Information sessions against violence

L2 “Artin Society * (music)

Music education for 30 children, aiming not
only to enable them with educating artistic
skills, but by providing good examples

1.3 “Art in Society” (artistic exhibition with re-
cycled materials).

Education of 20 children in visual arts not only
in artistic expression skills. but above all by
providing good examples

.4 Trainings of yvouth

Training of 20 young trainers (students), Their
professional proficiency and the development
of various projects in 100 activities in the five
community centers in Shkodra city. As well as
the realization of the WEB platform

1.5 Coral Concert (8 shows)

There will be realized 11 shows in total. The
audience thought to be reached i about 1000
people.
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A. MICRO-CAPITAL GRANT AGREEMENT

MICRO-CAPITAL GRANT AGREEMENT BETWEEM THE UNITED NATIONS DEVELOPMENT
PROGRAMME AND KRYQI | KUQ SHQIPTAR DEGA SHKODER (KKSH DEGA SHKODER)
FOR THE PROVISION OF GRANT FUNDS

Micro-Capital Agreement (hereinafter referred to as the “Agreement'} made betweaen the United Mations
Cevelopment Programme and the C50 Krygi | Kug Shgiptar Dega Shkodar (KKSH DEGA SHEODER).

WHEREAS the United Mations Development Programe (hereinafter referred o as the "UNDP") desine to
provide funding to the CS0 Krygi | Kug Shaiptar Dega Shkoder (hereinafier referred o as "KKSH DEGA
SHEODERT, in the context of a Regional Programme on Local Democracy in the Western Balkans
{hereinafter referred 1o as "RalCal™) and on the terms and conditions hereinafter set forth, and

WHEREAS KKSH DEGA SHEODER is ready and willing to accept such funds from the UNDP through the
administration of UNDP for the above mentioned activities an the said terms and conditions.

MOW, therafore, the parties hereto agree as follows:
L Responsibilities of the RECIPIENT INSTITUTION

1.1 The KKSH DEGA SHKODER agrees to. 1) Undertake the activiies described in its
Workplan and Budget {attached), and updates related to the subsequent release of funds in tranches; 2}
Provide bi-monihly reports fo the Board of Partners; and 3) Provide Annual) Audited Statements [Income
Statement and Balance Sheets]. Funds provided pursuant to this Agreement shall be used for purposes
related to producing results specified in its annual parformance targets [Section CJ.

1.2 The KESH DEGA SHEODER agrees to reach the perfofmance targels contained in
Sachion G, If the KKSH DEGA SHECODER fails to meat s responsibilites outlined in article 1.1, or to attain
at least T0% of any one performance target, then this will be considered grounds for the RelOal Board of
Partners to suspend any further micro-capital grant support. The suspension shall remain in effect until the
KKSH DEGA SHKODER has achieved the target

1.3 The KKSH DEGA SHECDER agrees to inform the RelCall Board of Partners about any
problems it may face in altaining the objectives agreed upon,

it Duration

2.1 This Agreement will come into effect on 01 September 2018 and shall expire on 31 August
2019, covering the anticipated term of the project. It can be extended, if neceéssary by exchange of letters,
noting the new expiration date.

.  Payments

3.1 The UNDFP shall provide funds to the KKSH DEGA SHKODER in an amount up to ALL
1,787,500 {one million seven hundred eighty-seven thousand five hundred and 00100 Albanian Lek)
according to the schedule of the project budget set out below. Paymenis are subject to the KKSH DEGA
SHEDDER meeting the outpuls as specified in the Performance Targels [Section C].

ALL 893,750, upon signature of this Agreement

ALL 715,000, upon submission of narrative and financial report and after UNMDP monitoring team
certification of reporis, It could be transferred in one or more franches subject to utilzation of
minimum 80% of first tranche and depending on cash-flow needs.,

ALL 178,750, final franche upon tha completion of all activities and provision of the final repart and
after UNDP manitoring team cedification of report.
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3.2 All paymenis shall be deposited into the KKSH DEGA SHEDDER's bank account of which
the details are as follows:;

Account holder: Krygi | Kug Shgiptar Shkoder Reload
Credins Bank

Swift; CDISALTRXXX

IBAN: ALG0212510810000000001058608

Acc. 00001058608

Rr. “Sheshi demokracia™, nr. 21,

Shkodér, Albania

33 The amount of payment of such funds is not subject to any adjustment or revision because

of price or currency fluctuations or the actual costs incurred by the KKSH DEGA SHKODER in the
performance of the activiies under this Agresmeant.

V. Records, Information and Reports

4.1 The KKSH DEGA SHKODER shall maintain clear, accurate and complete records in respect of the
funds received under this Agreement.

42 The KESH DEGA SHEODER shall fumish, compile and make 'available at all times 1o the
Implementing Partnear, UNDP any records or information, oral or written, which UNDP may
reasonably request in respect of the funds received by the KKSH DEGA SHKODER.

4.3 Within fitean days after complation of project activities, the KKSH DEGA SHHKODER shall provide
the UNDP with a final report with respact to all expenditures made from such funds (including
salaries, fravel and supplies) and indicating the progress made ioward the goals of the activities
undertaken, utilizing the reporting format contained in Anmex |,

4.4 All further correspondence regarding the implemeantation of this Agreement should be addressad
b

For LUINDP:
Ms. Limya Eitaveb
Country Director
Rr. "Skenderbe|”,
Mderteza Gurten, Kali i,
Tirana, Albania

For the KKSH DEGA SHKODER:
Mr. Shpetim Borici
Secretary of KESH Dega Shkodér
Elv. Mehmet Pashe Plaku, P. 1152
Shkoder, Albania

W, General Provisions

81 This Agreement and the Annexes attached hereto shall form the entire Agreement batweean
KKSH DEGA SHKODER and UNDP, superseding the contents of any other negotiations andior
agreements, whether cral or in writing, perfaining to the subject of this Agreameant.

82 The KKSH DEGA SHKODER shall carry out all activities described in its Workplan with
due dikgence and efficiency. Subject to the exprass terms of this Agreement it is understood that the KKSH
DEGA SHKODER shall have exclusive control over the administration and implementation of the activities
referred o above in paragraph 1.1 and that the UMDP shall not interfere in the exercise of such contral
Hewever, both the qualibes of work and the progress being made toward successfully achieving the goals
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of such activities shali be subject to review by the RelLOaD Board of Partners. If at any time the RelLOaD
Board of Partners is not satisfied with the quality of work or the progress being made taward achieving such
gaoals, the RelCalD Board of Pariners may advise the UNDP to: (i) withhold payment of funds uniil in s
opinion the situation has been corected; or (i) dectare this Agreement terminated by written notice to the
KKSH DEGA SHKODER as describad in paragraph 5.7 below,; andior seek any other ramedy as may be
necassary. The ReLOal Board of Partnars ‘s determination as to the quality of work being performed and
the progress being made toward such goals shall be final and shall be binding and conclusive upon the
KKSH DEGA SHKODER insofar as further payments are concemead,

5.3 The UNDP undertakes no responsibilities in respect of life, health, accident, travel or any
other insurance coverage for any person which may be necessary or degirable for the purpose of this

Agreement or for any personnel undertaking activities under this Agreement, Such responsibilities shall be
bome by the KKSH DEGA SHKODER.

5.4 The nghts and obligations of the KKSH DEGA SHKODER are imited to the terms and
conditions of this Agreement. Accordingly, the KKSH DEGA SHKODER and personnel performing sernvices

on its behalf shall not be entitled to any benafit. payment, compensation or entitlement except as exprassly
provided in this Agreement

6.5 The KK&H DEGA SHKODER shall be salely liable for claims by third parties arising from
the KKSH DEGA SHKODER's acts or amissions in the course of performing this Agresment and under no
circumstances shall The UNDP be held liable for such claims by third parties

56 Aszets | Equipment) supplied by UNDP funds to the KKSH DEGA SHEKCQODER shall be the
property of UNDP until the end of the project, at which time UNDP shall determing the best use of these
assets. In cases whera the KKSH DEGA SHKODER has met its responsibilities under this agreement, and
handover of the asset would contribute to the sustainability of activities, UNDP would normally handover
these assels to the KKSH DEGA SHKODER. The assets shall be used far the purpose indicated in the
Workplan throughout the period of this Agreemeant,

5.7 This Agreament may be terminated by either party before completion of the Agreemant by
giving thirty (30) days written notice to the other party, and the KKSH DEGA SHKODER shall promptly
raturn any unutilized funds to UNDP as per paragraph 5.6 above.

5.8 The KKSH DEGA SHKODER acknowledges that the UNDF and its representatives have
made na aclual ar impled promise of funding except for the amounts specified by this particular tranches
Agreement Although project related documents may indicate @ total amount of funds that could be
available for the KKSH DEGA SHKODER, actual disbursements will be based upon the KKSH DEGA
SHKODER meeating parformance targets. If any of the funds are returned to the UNDP or if this Agreement
is rescinded, the KKSH DEGA SHKODER acknowladges that the UNDP will have no further abligation to
the KKSH DEGA SHKODER as 3 result of such return or rescission

&4 Mo modification of or change to this Agreement, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable unless previously approved in writing by the parties o
this Agreement or their duly authorized representatives in the form of an amendment to this Agreement
duly signed by the parties hersto,

5,10 Any controversy or claim arising out of, or in accordance with this Agreement or any breach
thereaf, shall unless it is seftled by direct negotiation, be settied in accordance with the UNCITRAL
Arbitration Rules as at present in force, Whera, in the course of such direct negotiation referred to above,
the parties wish fo seek an amicable settlerment of such dispute, controversy ar claim by conciliation, the
conciliation shall take place in accordance with the UNCITRAL Conciliation Rules as at present in force

The parties shall be bound by any arbitration award rendered as a result of such arbitration as the
final adjudication of any such controversy or claim.

=11 Mathing in or relgting to this Agreement shall be deemed a walver of any privileges and
immunities of the United Nations, or UNDP.
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IN WITNESS WHEREOF, the undersigned, duly appointed represeptatives of the UNDP, and the
KKSH DEGA SHKODER, respectively, have on behalf of the UNDP and the KKSH DEGA SHKODER
signed the present Memorandum of Agreement on the dates indicated below their respective signatures,

On behalf of UNDP: On behalf of the KKSH DEGA SHKODER:
Mame: Ms. Limya Eltayeb Mame. Mr. Shpetim Baorigi

Title:  Country Director Title:  Secretary

Signature: Ud/k"-———-j Signature :,}-fﬂ'f"’é'f_"s"—? Eoare,
Date: i f/ & !I’ ¥ Date: G":Trfﬂ&?r;"?é')fﬁ
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B. BUDGET

TO BE PREPARED BY THE RECIPIENT INSTITUTION. THIS BUDGET WILL BE SUBMITTED TO THE
.%_.ﬁEP EPARED B '-.m*an-pm TR BHRGET MR BRSORMITEO R THE

PROJECT BUDGET OF RECIPIENT INSTITUTION |

Projact Number: 00101336 and 00085613
Date:
Project Tille: "Reducing women poverty 15 a call for comprehansiva equality”
Name of the RECIPIENT INSTITUTION: Krygi i Kug Shqiptar Dega Shkoder (KKSH DEGA SHKODER)

Taotal Amount of Funds under the Agreement; ALL 1,787,500
Date of the Agreement

PROJECT BURGET {in Local Curmency)
FPERIOD COVERING FROM 01 September 2018 TO 31 August 2019

E;":;ﬂ‘ﬁ;ﬁﬂ"” o Trafich 1 Tranche 2 Tri}mnha 3 TOTAL
T ALL 145000 | ALL 116000 |  ALL58,000|  ALL 319,000
Travel /Transportation ALL O ALL O ALL G ALL 0
Local Office Cost ALL 20,000 ALL 19,000 ALL 8,500 ALL 47,500
Project Activities ALL 713,750 ALL 520,000 ALl 87700 | ALL1.321.500
Visibiity ALL 15000  ALLB0000|  ALL24500|  ALL 9,500
TOTAL| ALL893750| ALL715000( ALL178750| ALL 1787500
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RECIPIENT INSTITUTION Performance Targets
NAME OF RECIPIENT INSTITUTION: KKSH DEGA SHKODER

TRAMNCHE 1 TRAMNCHE 2 TRAMCHE 3
FERFORMANCE o
BASELINE
TARCERS Proposed 2 Proposed st Proposed i
u ual ual
al
_u i The devastating combined effects of poverty, 15 seggions on health 25 semsaoms on health sducation
MO E discriminaton and the lsck of oppormunities edizeation arganized; 35 Deacisaticiil beuid
women from rural | affect women in many different ways: from their RIAE iy
areas ol ShEodra | "economic situation (income Tevels, nght of 2% Perchisictal neasl
and  strengthen | access to property, aceess to credil. ete. ). fo their -..5.&._” e un”_”_”mﬂ 10081 Leaftats printed and 500
their sacial | well-being (access to health services and WL ML ArEAe distributed
position  within | education, ele ), as well as their aspirtions for 300 Prssters primled
their family and | pecognition of their vights and thelr hopes for
cloger betier conditions {re the burden of domestic
COMAnIeE. Enbar, the opportunity to ohtain stable
emplovment or to be self-employved. ste. ).
Mlaterials for  allonng Matersals lior babvsitling I mrainmg sessbms 0B
training purchased training purchsed busines:  manngement  and
employment  opporuniiics
. Mumiber of women irained on | Mumber of women trained on organkzed

Increass The level of unemployment hos increased from tailoring in & 5 months babusiting in & 5 months
peafessional and | 12.5% in 2008 1o 18% in 2014 in Shkodr . The | Lo ; oA W % of the women

persenal skills of
womaen from rerol
areas in Shkoder o
lcilitnle thair
ECENE Ly
cangp lovinent.

lack of job opporiunities 5 more soceniuated
among voung adulis and women.

Unemploved women in Shkodera sceowi for

4 1% of the unemployed population while rural
women and newly established in the city do not
hive acozss tiv the kabar market

Intermeediation meetings with
individual private and public
cnfities organized

G iraining  sessbhons  on
business  management  and
emplovment  opporiunities
arginized

5 tratning sesions on business
managenent &nd employment
apporunies organized

certificated from the courses
emiployed

W of women that afended
bahysaming course accepled
in indemships in childoen
institution.
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ANNEX 1
Annual Reporting Format Year

Recipient Institution: KKSH DEGA SHKODER

OVERALL TARGETS BASELINE PROPOSED ANNUAL ACTUAL ACTUAL PROGRESS TOWARDS
FOR ENTIRE GRANT ANMLUIAL BUDGET ANNUAL ANNUAL TARGETS
TARGETS RESULTS EXPENDITURES
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WORKFLAN

Albanian Red Cross, Shkodra Branch

Reducing women poverty is a call for comprehensive equality

Activities Plan and Visibility

10

11

12

Expected Output 1 Empowered women
from rural arcas of Shkodra and
strengthen their social position within
their family and closer communities

1.1 Carrving out of project internship.

1.2 Provision of health education sessions
with the beneficiaries.

1.3 Individual and group psycho-social
sessions with the beneficiaries.

| .4 Campaign against domestic violence

Expected Output 2 Increase professional
and personal skills of women from rural
areas in Shkoder to facilitate their access
to employment.

2.1 Selection of the beneficiaries and
local staff

of tailoring and babysitting,

2.2 Vocational training course in the field ||

2.3 Training sessions on business
management and job opportunities

2.4 Intermediation with individual private
local business entities and governmental
Employment sector
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GRANT AGREEMENT
(Micro-Capital Grant Agreement)

For Non-Credit Related
Activities



A, MICRO-CAPITAL GRANT AGREEMENT

MICRO-CAPITAL GRANT AGREEMENT BETWEEN THE UNITED NATIONS DEVELOPMENT
PROGRAMME AND THE MANDARINA PROJECT
FOR THE PROVISION OF GRANT FUNDS

Micre-Capital Agreement (herainafier referred to as the "Agreament’) made between the United Nations
Development Programme and the CS0 Mandarina Project (Mandarina).

WHEREAS tha United Mations Development Programe (hereinafter refarred to as the "UMDP") dasire fo
provide funding te the C50 Mandarina Project (hereinafter refarred to as "Mandarina”), in the context of a

Regional Programme on Local Demacracy in the Western Balkans (herainafier refered to as ‘RelLOabD™)
and on the terms and conditions hereinafter set forth, and

WHEREAS Mandarina is ready and willing to accept such funds from the UNDP through the administration
of UNDP for the above mentioned activities on the said termis and conditions,

NOW, therefare, the parties hereto agree as follows:
L Res llitles RECIPI INSTIT M

1.1 Tha MANDARINA agrees to- 1) Undertake the activities described in its Workplan and
Budget (altached), and updates related to the subsequent release of funds in tranches: 2) Provide bi-
monthly reports to the Board of Partners; and 3) Provide Annual Audited Statements [Income Statement
and Balance Sheets] Funds provided pursuant to this Agreement shall be used for purposes related to
pragucing results specified in its annual performance targets [Section ]

12 The MANDARINA agrees to reach the performance targets contained in Section C. If the
MANDARIMNA fails to meet its responsibiities cutfined in article 1.1, or to attain at least 70% of any one

performance target, then this will be considered grounds for the ReLOaD Board of Pariners to suspend any

further micro-capital grant support The suspension shall remain in effect until the MANDARINA has
achiaved the target

1.3 The MANDARINA agrees to inform the ReLOaD Board of Pariners about any problems it
may face in attaining the objectives agreed upon

il Duration

21 Thiz Agreement will come into effect on 01 September 2018 and shall expire an 31 August
2018, covering the anticipated ferm of the project. It can be extended, if necessary by exchange of letters,
noting the new expiration date,

1. Payments

3.1 The UNDP shall provide funds to the MANDARINA in an amount up to ALL 3,510,000
{three millien five hundred ten thousand and 007100 Albanian Lek) according to the schedule of the

project budget set out below. Payments are subject to the MANDARINA meeting the outputs as specifiad
in the Performance Targets [Section C].

ALL 1,755,000, upon signature of this Agreement.

ALL 1,404,000, upon submission of narrative and financial repart and after UNDP menitaring team
cartification of reporis. It could be transferred in one or mare tranches subject to utilization of
minimum 80% of first tranche and depending on cash-flow neads _

ALL 351,000, final tranche upon the completion of all activities and provision of the final report and
after UNDP monitoring team certification of report
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3.2 All paymenis shall be deposited inta the MAN DARINA's bank account of which the details
are as follows;

Account holder: Shog Mandarina Project
Banka Kombetare Tregtare

Swift: NCBAALTX

IBAN: AL152051101429081 GCLTJCLALLA
Acc. No. 401290818

Rr. Ibrahim Rugova, prane Albtelekom,
Tirana, Albania

33 The amount of payment of such funds is net subject to any adjiustment or revision because
of price er currency fluctuations or the aclual costs incurred by the MANDARINA in the performance of the
aclivities under this Agreement,

. (%] rmation and R

4.1 The MANDARINA shall maintain clear. accurate and complete records in respect of the funds
received under this Agreement.

4.2 The MANDARINA shall furnish, compile and make available at all times to the Implemanting
Partner, UNDP any recards or information, oral or written, which UNDP may reasonably regqueast in
respect of the funds received by the MANDARINA,

4.3 Within fifteen days after completion of project activities, the MANDARINA shall pravide the UNDP
with & final report with respect to all expenditures made from such funds (including salares, fravel
and supplies) and indicating the progress made toward the goats of the activities undertaken,
utilizing the reparting format contained in Annex |.

4.4 All further correspondence regarding the implemaentation of this Agreement should be addressed
to:

Far UNDF:
Ms. Limya Eitayeb
Country Director
Rr. "Skénderbaj",
Mdartesa Gurten, Kati |1,
Tirana, Albania

Forthe MANDARIMA:
Mr. Entoni Jubani
President
Rruga Gurazeze, Nr, 18
(L. Perlat Rexhepi)
Shikoder, Albania

V. General Provisions

5.1 This Agreement and the Annexes attached hereto shall form the entire Agreament betwean
MANDARINA and UNDP, superseding the contents of any other negotiations andiar agrearmenis, whather
oral or in writing. partaining to the subject of this Agreement

5.2 The MANDARINA shall carry aut all activities described in its Workplan with due diligence
and efficiency. Subject to the express terms of this Agresment, it is understocd that the MANDARINA shall
have exclusive contral over the administration and implementation of the activiies referred to above in
paragraph 1.1 and that the UNDP shall not interfare in the exercise of such control. However, bath the
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qualities of work and the progress being made toward successfully achiaving the goals of such activities
shall be subject 1o review by the ReLOaD Board of Partners. If at any time the RelL.OaD Board of Partners
s not satisfied with the quality of work or the progress being made toward achieving such goals, the
RelOal Board of Pariners may advise the UNDP to; (i) withhold payment of funds untll in is opinion the
situation has been corrected; or (i} declare this Agreament terminated by written notice 1o the MANDARINA
as described In paragraph 5.7 below, and/or seek any other remedy as may be necessary. The RelL.OaD
Beard of Partners 's determination as to the quality of work peing performed and the progress being made
toward such goals shall be final and shall be binding and conclusive upen the MANDARINA insofar as
further payments are concernad,

53 The UNDP undertakes no responsibilities in respect of life, health, accident, travel or any
other insurance coverage for any person which may be necessary or desirable for the purpose of this
Agresment e for any personnel undertaking activities under this Agreement. Such respoensibilities shall ba
borne by the MANDARINA.

54 The rights and cbligations of the MANDARINA are limited to the terms and conditions of
this Agreement. Accordingly, the MANDARINA and personnel performing services on its behalf shall nat
be entitied to any benefit, payment, compensation or entitlement except as expressly provided in this
Agresment.

&5 The MANDARINA shall be solely liable for claims by third parties arsing from the
MANDARINA's acts or omissions in the course of performing this Agreement and under na circumstances
shall The UNDP be held liable for such claims by third parties.

56 Assets ( Equipment) supplied by UNDP funds to the MANDARINA shall be the property of
LINDF until the end of the project, at which time UNDP shall determine the best use of these assets I
cases where the MANDARINA has met its responsibilities under this agreement, and handover of the asset
would contribute to the sustainability of activities, UNDP would narmally handover these assets (o the
MANDARINA. The assets shali be used for the purpose indicated in the Workglan throughout the period
of this Agreement

5T This Agreament may be terminated by either party before completion of the Agreement by
giving thirty (30} days written notice to the other party. and the MANDARINA shall promptly return any
unutilized funds to UNDP as per paragraph 5.5 above.

58 The MANDARINA acknowledges that the UNDP and its representatives have made na
actual or implied promise of funding except for the amounts specified by thig particular tranches Agreement
Althcugh project related documents may indicate a total amount of funds that could be available for the
MANDARINA, aciual disbursements will be based upon the MANDARINA meeting performance targets,
If any of the funds are retumned to the UNDP or if this Agreement is rescinded, the MANDARINA
acknowledges that the UNDP will have no further obligation to the MANDARINA as 2 result of such return
or rescission,

§.9 No medification of or change to this Agreement, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable unless previously approved in writing by the parties to
this Agreement or their duly authorized representatives in the form of an amendmant ta this Agreement
duly signed by the parties hereto

5.10 Any controversy or claim arising out of, or in accordance with this Agreement of any breach
thereof, shall unless it is settled by direct negotiation, be setied in accordance with the UNCITRAL
Arbitration Rules as at present in force. Where, in the course of such direct negotiation referred fo above,
the parties wish to seak an amicable settlement of such dispute, controversy or claim by conciliation, the
conciliation shall take place in accordance with the UNGITRAL Conciliation Rules as at present in force.

The parties shall be bound by any arbitration award rendered as a result of such arbitration as the
final adjudication of any such controversy or claim.
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811 Nathing in or relating to this Agreemeant shall be deemed a waiver of any privileges and
Immunifies of the United Nations, or UNDP,

IN WITNESS WHERECF, the undersigned, duly appointed representatives of the UNDP, and the
MANDARINA, respectively, have on behalf of the UNDP and the MANDARINA signed the present
Memorandum of Agreemaent on the dates indicated below their respective signatures.

On behalf of UNDP; On behalf of the MANDARINA:
Mame: Ms. Limya Eftayeb MName. Mr. Enteni Jubani
Title:  Country Director, Tither: President

Signature: U_/k“’ Signature: éj,u[m_;. ;g‘l”‘}f'
Date ?Ff&:f (& vwe )68/ 2046
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8. BUDGET

TO BE PREPARED BY THE RECIPIENT INSTITUTION. THIS BUDGET Ii.LHE SUBMITTED TO THE
RELOAD BOARD OF PARTNERS FOR APP

PROJECT BUDGET OF RECIPIENT IHETH'I..ITIDH

Project Number: 00101336 and 00095613

Ciate:

Project Title: “Shkodra Tourist Official Brand & Shop®

Mame of the RECIPIENT INSTITUTION: Fondacion! Mandarina {MANDARINA)

Total Amount of Funds under the Agreement: ALL 3,510,000

Date of the Agreement:

PROJECT BUDGET (in Local Currency)

PERIOD COVERING FROM 01 Seplember 2018 TO 31 August 2019

I

Ef.mﬁﬂ?“” ¥ Tranche 1 Tranche 2 ‘Ijranme 3 TOTAL
Parsonnel ALLD| ALL402000| ALL 200000 ALL 702,000
Travel (Transpaortation ALL O ALLD ALLD ALLDO
Local Office Cost ALL O ALLD ALLD ALLO
Project Activities ALL 1.755,000 ALL 677,000 ALL 11,000 | ALL 2,443,000
Wisibility ALL O ALL 325,000 ALL 40 000 ALL 365,000

TOTAL | ALL 1.765.000 | ALL 1.404,000 ALL 351000 | ALL 3,510,000
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C. RECIPIENT INSTITUTION Performance Targets
NAME OF RECIPIENT INSTITUTION: MANDARINA

FERFORMANCE
TARGETS

BASELINE

TRAMCHE 1

TRANCHE 3

Proposed

S e B

Froposed

bt T T

Proposead

— B O

Increased
capacities of
artisans  and

youngsters in
Shkodra  for
designing and
producing
SOVUVENITS,

Ehkodra has created a tradition in the field of

. handicrafts, where it carried with itself the high

craftsmanship, individuality, creative fantasy,
tastes and artistic feelings of this area. In its
bazaar it had 2500 stores, according to £0
crafts and professions, Craftsmanship in
Shkodra is art, master, and lifestyle. However.
products without a coordinated identity are
realized without contemporary marketing plan.
Furthermore, voungsters that want to invest
their time in this profession find it hard to
cooperate with the traditional artisans.

2 Training of
artisans for
production of the
[EMPOTArY SOUVEnirs
branded with
Shkodra Tounst
Oifficial Brand

2 Training of artisans for
production of the temporary
souvenirs branded with Shkodra
Tourtst Official Brand

Production souvenirs in
cooperation with city artisans
and youngsters (20 models and
6000 pieces)

Shop staff employved

Promotion of
tourism in
Shkodra
through
“Shkodra
Trourist
Official Shop"

Shkodra has a big potential for tourism. More
than 560 thousand tourists visited in 2017
the city of Shkodra. Between other services
related to tourism, there are souvenirs and
handecrafted products. Although, there is a
historical tradition of artisans in Shkodra, the
souvenirs produced are not properly
represent our city, because there is no
brand 1o be supported.

Technical equipment .
| purchased

Creation of Shkodra
Tourist Official
Brand

Design of modern
souvenir Line

Conference, Shop Inauguration
event

Design, decoration and
establishment of " Shkodra
temporary shop"

Social  network  platforms
created

3 Dvigital campaign in online
platforms

I Promotional video Spot- YWideo
Production broadeasted

Promo card- Free created and
distributed

Creation of Promo catalog and 100
Coples printin

Competition of
voung peapie-for——
the design of
souvenirs mspired
by the tradition of
the city (100
proposals)
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AMNEX 1
Annual Reporting Format Year

Reciplent Institution: MANDARIMNA

OVERALL TARGETS BASELINE PROPOSED ANNUAL ACTUAL ACTUAL PROGRESS TOWARDS
FOR ENTIRE GRANT ANMNUAL BUDGET ANMNLIAL ANNLAL TARGETS
TARGETS RESULTS EXPENDITURES
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WORKPLAN
MANDARINA PROJECT
SHKODRA TOURIST OFFICIAL BRAND AND SHOP

Expected Output 1

1

11

Increased capacities of artisans and youngsters in Shkodra for designing
and producing souvenirs

L1 Selection and training of producers, traditional handiceaft from the
Lerritory of Shkodr.

1.2 Providing consume merials, special ink for different colors, special

Ivpes of various functional elements for the activity and sh

1.3 Selection and Training of the shop staff

1.4 Employment of stafT at the paint of sale and managing ir. 4 persons

full time and 12 other part-time _($0% Male & Female]

Expected Outpur 2

Promgdion of wurism in Shkadra through “Shkodra Teourist Official
Shop

2.1 Conc o of the Brand- official Brand [

2.2 Dwesign of all souvenirs

2.3 Follow up of the proces regarding souvenir development and
produciion

2.4 Realization of some products directly, giving the client the

opporlunity to see and participate directly in the production of the

souvenir. This service serves as 3 direct marketing form by increasing
the visitor's interest

2.5 Realization of the MODERN souvenir products and follow up of the
process Lo the final packaging, ready 1o be exposed at *Shkodra Tourist
Official Brand Shop®.

2.6 Realization of souvenir products with tetally TRADITIONAL
inspiration, with local artists and producers. Constantly contact for the
realization of other n marked request

2.7 Store design “ Shkodra Temporary Shop®- Architectural Design and
detorations for the "temporary shop®

2.8 Ship Branding and his placement in the Center of the ity
Technical equipment needed for the project

2.9 Opening / insuguration of *Shkodrs Tourist OfMcial Brand Shop
“Inauguration Event

Press eonference, whers will be representatives of the Municipality,
Televisions, Journalists eic,

2.1 Visibility:
Digital compaign - online campaign on facebook, bt#lmEram,
Promo card- Free cards advertising media
Promaotional postes and Catalogue
Promational video Spot- Video Production & digital promotion

201 Mew Releases -The project will be open all yenr long, beyond the
campetifion. There will be invited everyone to participate, and will be in
support of women, men, persons or groups In need, for all those wha
have the skills and wani o be part of the project, providing opportunities
far them and supporting both economically as well as in interconnection
| parl

2,12 Competition Implementation of the competition, whese the young
people of the city are invited 10 participate with their works, over |04
Funclraisin

2.13 Expanding the sales network - Agreemerils with resellers, other
souvenir shops for collaboration and selling our souvenirs with official
i and

2.14 Online Communication through social network, maintanance and

larly update

2.15 Increase the qualifative and creative Ievel of 1he “s00vens™ rodoct
a5 an identifying symbol of the territory of origin. This project classifies
Shkodra among the most modern and confemporary cities, concerting

the fourist souvenir role.
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LOW VALUE GRANT AGREEMENT
[Reference No. 418201 002

2. Recipient Institution: Shogata e Artiza
Address at Rr. Néng Klelia Merloni,

1. Country: Albania s B

néve dhe Zejtaréve 1 Shqipde
4001, Shkodér

158

cgiuna-l Prng.mﬁam: on Local
and (0101336 — Local Democracy Programme

i 3 implementation Pericd: From 01/06/2019 to 31/01/2020
3. Budger: Up to the amount of ALL 1,700,000 {one million and seven hy

| 3. Project Number and Title; 00095613 - R
i Buikan,_s_fﬁ.rl.{_]nl]}

6. Schedule of Disbursement of Funds ta Recipient Institution:
Disbursement DateMilestone Amoynt
First Installment: S10,000 ALL (30%) upon signature of this
Second Installment: 1,020,000 ALL (60%) upon submission of]
and after UNDIP monitoring team certifics
170,000 ALL {10%) final tranche upon th
and provision of the final report and after U
certification of report.

Final Installment

L

Democracy in Western

rl:lﬂ tﬁuumnd.a;.ﬁmnian Lek}

narrative and financial repont

Agreement;
[
ion of reports;

completion of all activities |

INDIP monitoring team

Information for Recipient 1
Account Name: Shogata Artizanéve dhe ZLejtaréve 1 Ish. Ndérm, Artistil
Account Number: 00001 765538

Bank Name: Banka OPT Albania

Bank Address: Shkodér, Albania

Bank SWIFT Code: PUPPALTR

IBAN: ALD7213510 PROOO00000 | 765538

T

nstitution Bank Account into Which Funds W

Il Be Dishursad: 1

I
[

B, Natice

§ Lo 9, Huliﬂe.s o UNDP:

' Zef Gjini / Chairman Limya Eltayel UNDP

Address; Rr, Néng Klelia Merloni, 4001, Address: "Skénderbej
Shkodér Floor, Tirana, Al

sident Representative
reet, Gurten Building, 2nd

Tel: +355 672301509, +355 682183325 | Tel: +358 (4} 2250 205, D350 224, 2350234 I
Email: artizanati@gmail.com Fax: +355 (4) 2250 286./2250 289 '
Email: limya.eltayeb@ndp.arg

SHOONTA |

Date: _,J-?ff:'_*t?-f‘ -,_E‘Flj "?

S'igl'iﬂll.lﬂ:: Epirpiin ¥

ARTIZANLVI

rthorized Reprr_seﬁtiv:

[
| Name: Zef Gjini

Title: Chairman of the Association

{I\_'__I'




i I'l. Signed for the United Nations Development Programme by it Authorized E{epm;nlata.
|

Diate: J:;G' ‘.iw; '?,5_"5?1 'a,» Signature: [{::.Z\-ﬂfr{z;}"_

-ED[ | Name: Limya Eltaych Title: LINDP Resident Representative

| The following decuments constitute the eatire Agreement between the Parties and supersedes all

prior agrecments, understandings, communications and representations concerning the subject
matter:

this face sheet (“Face Sheet™)
Standard Terms and Conditions
Annex A — Accepted Grant Proposal
Annex B — Reporting Format
| Annex C - Project Document for the Project funding this Grant Agm:fmtni




STANDARD TERMS AND CONDITIONS

This Low Value Grant Agreement (hereinafter referred to as the “Agreement”) is made between the United
Mations Development Programme, a subsidiary organ of the United Nations established by the General Assembly
of the United Nations {hereinafter “UNDP™), and Shogata ¢ Artizanéve dhe Zejtaréve & Shqipérisé named in
block 2 of the Face Shect (the “Recipient Institution,” and together with UNDP, the “Parties™).

WHEREAS, UNDFP is the Implementing Partner to Shogata ¢ Artizanéve dhe Zejtaréve & Shqipérisé, of the
project named in block 3 of the Face Sheet (hereinafter referred to as Sthe Project™) and more specifically
described in the project document “GREEN ARTISAN - Crafts in envircnmental protection” attached as
Annex C (the “Praject Document™), implemented at the request of the qucmmen[ of Albania named in block
I of the Face Sheet; '

WHEREAS, UNDF desires to provide funds to Shogata e Artizanéve dhe Fejtaréve 1@ Shqipérise in the context
of the Project for the purposes of undertaking the activities in the accepted Grant Proposal (the “Funds™), and
on the terms and conditions hereinafer set forth; and

WHEREAS, Shogata ¢ Artizanéve dhe Zejtaréve (& Shyipérisé is ready eujpd willing to accept such Funds from
UNDP for the activities (the “Activities™) described in the accepted Grant Proposal in Annex A (the
“Proposal™) on the terms and conditions hercinafter set forth in this ag ent;

NOW, THEREFORE, the Parties hereto agree as follows:
L0 Responsibilities of Shogata ¢ Artizaneve dhe Zejtareve (& Shqipérise

1.1 Shogata e Artizangve dhe Zejtaréve 1& Shqipérisé agrees to undenake the Activities and achieve the
deliverables described in the accepted Proposal (Annex A) with due diligence and efficiency, pursuant to the
schedule set forth in the Proposal, and in accordance with the terms and conditions of this Agreement. The
Activities must be undertaken in a manner consistent with the regulations, “—11'5'-% policies and procedures of UNDP,
and in accordance with the Praject Document which forms an integral part of this Agreement. Funds provided
pursuant to this Agreement shall be prudently managed by Shogata e Artizanéve dhe Lejlaréve 18 Shqipérisé
and used solely for the Activities to produce results specified in the Propésal.

1.2 Shogata e Artizanéve dhe Zejtaréve (&8 Shqipérisé agrees to reach the performance targets {the
“Performance Targets”) as indicated in the accepted Proposal. [f Shogata e Antizangve dhe Zejlardve 1@
shqipérisé fails to meet its responsibilities outlined in this Agreement, i-rr to attain at |least T0% of any one
Performance Target for any period, then this will be considered srounds to suspend any further dishursement

of Funds, The suspension shall remain in effect until Shogata e Artizankve dhe Zejtaréve té Shqipérisé has
achieved the relevant Performance Targets. |

1.3 Shogata e Artizanéve dhe Zejtarfve € Shqipérisé shall inform L-"'H DP about any problems it may face
in attaining the objectives agreed upon.

2.0 Duoration

2.1 This Agreement, prepared in two originals, shall become effective on the date of its signature by bath
Shogata ¢ Artizangve dhe Zejtaréve 1 Shqipérisé and UNDP, a-:.'ﬂlhg through their duly Authorized
Representatives, indicated in blocks 10 and 11 of the Face Sheet, and expite on the Implementation Period end
date indicated in block 4 of the Face Sheet, unless earlier terminated purs:uu*t ta Article 6.4 or 7.9 below,

30 Payments

3.1 Subject to the express terms of this Agreement, UNDP shall provide Funds to Shogata & Artizanéve
dhe Zejtaréve t¢ Shqipérisé in an amount not to exceed the amount set forth in block 5 of the Face Sheet



according to the schedule set out in block 6 of the Face Sheet. Payments{are subject to Shogata e Artizangve
dhe Zejtaréve & Shqipérisé meeting the Performance Targets, |

32 All pavments shall be deposited into Shaqata e Artizangve dhe Zeftaréve (& Shyipérisk’s bank account,
the details of which are set forth in block 7 of the Face Sheet.

33 The amount of payment of such Funds is not subject to any adjusément or revision because of price or

currency fluctuations or the actual costs incurred by Shogata ¢ Artizang e dhe Zejtarfve té Shqipérisé in the
performance of the Activities under this Agreement. '

4.0 Records, Information and Reports

4.1 Shogats e Artizanbve dhe Zejtaréve 1€ Shqipgrisé shall maintain clear, accurate and complete records
in respect of the Funds received under this Agreement. Upon completion of the Activities, or the termination of
this Agreement, Shoqata e Artizangve dhe Zejtaréve 1€ Shqipérisé shall maintain the records for a period of at
least five (3] vears.

4.2 Shogata e Artizangve dhe Zejtartve & Shqipéris@ shall furnish, mJIupiI: and make available ar all times
to UNDP any records or information, oral or written, which UNDP may reasonably request in respect of the
Funds received by Shogata e Artizangve dhe Zejtaréve & Shqipérise.

4.3 Shogata e Artizangve dhe Zejtaréve @ Shqiperisé shall provide progress reports (“Performance
Reports™) including financial and narrative information, to UNDP at least 15 days before the expected
monitoring visit of the next tranche. The Performance Report, including the financial reparting component,
shall follow the format in Annex B and shall include certification by Sh{:qu[a e Artizanéve dhe Zejlartve 1&
Shqipérisé’s representative with institutional responsibility for financial rlepnrting,. including the centification
dite.

4,5 Within |5 days after completion of the Activities, Shogats ¢ Artjzangve dhe Zejtarbve & Shqipérise
shall provide UNDP with a final financial and narrative report with respect to all expenditures made from such
Funds and indicating the results achieved. utilizing the reporting format contained in Annex B,

4.6 All further correspondence regarding the implementation of this| Agreement should be addressed to
the addresses set forth in blocks 8 and 9 of the Face Sheet, as applicable,

50 Audits and Investigations

51 Notwithstanding the above. UNDP shall have the right to audit ar review Shogata e Artizanéve dhe
Zejtaréve & Shgipérisé’s related books and records as it may regquire, and 0 have access to the books and record
of Shogata e Artizanéve dhe Zejtaréve 1€ Shqipérise, as necessary. '

3.2 Shogatae Artizanéve dhe ZejlarBve 8 Shqipérisé acknowledges and agrees that, at any time, UNDP may
conduct investigations relating to any aspect of the Agreement, the obli gatigns performed under the Agreement,
and the operations of Shogata e Artizangve dhe Zejtaréve @ ShaipErist gene ally. The right of UNDP to conduct
an investigation and Shogata e Antizanéve dhe Zejtaréve 18 Shqipénsé™s, obligation to comply with such an
investigation shall not lapse upon expiration or prior termination of the Agr‘él:mr:m.

53 Shogata e Artizanéve dhe Zejtaréve 18 Shqiperisé shall provide its full and timely cooperation with any
such inspections, audits or investigations. Such coaperation shall include, but shall nat be limited to, Shogata e
Artizanéve dhe Zejtaréve © Shqipérisé’'s obligation to make available its personnel and any relevant
documentation for such purposes at reasonable times and on reasonable conditions and to grant to UNDP access
to Shogata e Artizangve dhe Zejtarive 18 Shqipérise’s premises at reasonable imes and on reasonable conditions
in connection with such access to Shogata ¢ Artizanéve dhe Zejtaréve ti \Shyiprisé’s personnel and relevant
documentation. Shogata e Artizanéve dhe Zejtaréve & Shqipérisé shall ri:quire its agents, meluding, but not



limited to, Shogata e Artizangve dhe Zejtaréve ¢ Shqipérisé's atmmeﬂrs_. accountants or other advisers, o
reasonably cooperate with any inspections, audits or investigations carried out by UNDP hereunder,

54 UNDF shall be entitled to a refund from Shogata e Arizanéve dhe Zejtaréve t& Shqiperise for any
amounts shown by such audits and investigations to have been used by Shogeta ¢ Artizanéve dhe Zejtarbve &
Shyipérisé other than in accordance with the terms and conditions of the Agreement, Shogata ¢ Artizanéve dhe
Zejtaréve 1€ Shqipérise also agrees that, where applicable, donors to UNDP whase funding is the source of, in
whole or in part, the Funds for the Activities, shall have direct recourse to ogata e Artizanéve dhe Zejtaréve 1@
Shqipérisé for the recovery of any Funds determined by UNDP to have bean used in violation of or inconsistent
with this Agreement and/or the Proposal.

6.0 Representations and Warranties
6.1 Shogata e Artizaneve dhe Zejtareve 18 Shqipérisé represents and fvarrants that:

(a) it has not and shall not offer any direct or indirect benefit arising from or related 1o
the performance of the Agreement or the award thereof to any representative, afficial, employee, or
other agent of UNDP. '

k) neither it, its parent entities (if anv), nor any of S}:mquta ¢ Artizanéve dhe Zejtaréve 18
Shqipérisé’s subsidiary or affiliated entities (if any} is engaged in any practice inconsistent with the
rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inrer
alia, requires that a child shall be protected from performing any work that is likely to be hazardous
or to interfere with the child’s education, or to be harmful to the child's health or physical, mental,
spiritual, moral, or social development. |

e} neither it, its parent entities (if any), nor any of SI‘quala e Artizanéve dhe Zejtaréve 18
Shqipérisé’s subsidiaries or affiliated entities (if any) is engaged in the sale or manufacture of anti-
personnel mines or components utilized in the manufacture of anti-personnel mines.

i) it shall take all appropriate measures 1o prevent sekual exploitation or abuse of anyone
by its employees or any other persons engaged and controlled by phogata e Artizanéve dhe Zejtaréve
1 Shqipérisé o perform any services under the Agreement, For these purposes, sexual activity with
any person less than eighteen vears of age, regardless of any laws relating to consent, shall constitute
the sexual exploitation and abuse of such person. In addition, Shogata ¢ Artizanéve dhe Zejlaréve té
Shaiperisé shall refrain from, and shall take all reasonable and dAppropriate measures to prohibit its
employees or other persons engaged and controlled by it from exnl'inng,ing any money, goods, services,
or other things of value, for sexual favors or activities, or from engaging any sexual activities that are
exploitive or degrading to any person. UNDP shall nat apply the foregoing standard relating to age in
any case in which Shogata e Artizanéve dhe Zejtaréve té Shyipénsé’s personnel or any other person
who may be engaged by Shogata e Artizanéve dhe Lejtaréve 1€ Shqipérisé to perform any services
under the Agreement is married to the person less than the age of eighteen years with whom sexual
activity has occurred and in which such marriage is recognized as valid under the laws of the country
of citizenship of such personnel or such ather person who may I:|+ engaged by Shogate ¢ Artizanéve
dhe Zejtaréve 1& Shqiperisé to perform any services under the Agreement.

|

(e} neither it, its parent entities (if any), nor any of Ehbqata e Artizan€ve dhe Zejiaréve 1&
Shqiperisé's subsidiary, affiliated entities (if any}, suppliers ami subcontractors is engaged in any
transactions with, and/or the provision of resources and support to, individuals and organizations
ussociated with, receiving any type of training for, or engaged in, any act or offense described in
Article 2, Sections 1, 3, 4 or 3 of the International Convention for fhe Suppression of the Financing of

Terrarism, adopted by the General Assembly of the United Mations in Resolution 54/109 of 9
December 1999,



I
6.2 Shogata e Artizangve dhe Zejtaréve & Shqipéris® shall comply with all laws, ordinances, rules, and
regulations hearing upon the performance of its obligations under the Agreement.

6.3 Shogata e Artizanéve dhe Zejtartve té Shaipérisé acknowledges that it has read the Project Document
attached hereto as Annex C, including the section entitled “Risk Management”. Shogata ¢ Artizanéve dhe
Zejtaréve 1€ ShqipBrisé hereby agrees that in undertaking the Activities in the Proposal, it will be bound,
muiatis metandis, by the obligations and agreements set forth in the Project Document as applicable to the
Implementing Partner of the Project.

6.4 Shogata e Artizanéve dhe Zejtaréve (& Shgipérisé acknowledges and agrees that the provisions of this
Article 6.0 constitule an essential term of the Agreement and that breach of any such representation and
warranty or covenant shall entithe UNDP to terminate the Agreement immediately upon notice to Shogata e
Artizanéve dhe Zejtaréve té Shqipérisé, without any liability for termination charges or any other Fability of
any kind. |

7.0 General Provisions

1l This Agreement and the Annexes attached hereto shall form the E+li1‘ﬂ Agreement between the Parties,
superseding the contents of any other negotiations and/or agreements, whether oral or in writing, pertaining to
the subject of this Agreement. '

7.2 Shogata e Artizanéve dhe ZejtarBve 1@ Sheipérisé shall carry out all Activities described in the Proposal
with due diligence and efficiency. Subject to the express terms of this Agreement, it is understond that Shogata
e Artizanéve dhe Zejtaréve 1€ Shqgiperisé shall have exclusive control over the administeation and
implementation of the Activities and that UNDP shall not interfere in the exercise of such control. However,
bath the qualities of work and the progress being made toward suceessfully achieving the goals of the Activities
shall be subject to review by the Project's Steering Committee/Board of Partners/Board of Partners, 1f at any
time the Steering Committee/Board of Partners'Board of Pariners is not satisfied with the quality of work or
the progress bemng made toward achieving such goals, the Steering Committee/Board of Partners may advise
UNDP to: (i} withhold payment of Funds until in its opinion the situation has been corrected: or (ii) declare
this Agreement terminated by written notice to Shogata e Artizanéve dhe Zejtaréve 1@ Shaipérisé as described
in Article 7.9 below; andfor seek any other remedy as may be necessan-: The Steering Committee/Board of
Partner/Board of Partners's determination as to the quality of work being performed and the progress being
made toward such goals shall be final and shall be binding and conclugive upon Shogata e Artizangve dhe
Zejtargve t8 Shqipérisé insofar as further payments are concerned. '

7.3 UNDFP undertakes no responsibility in respect of life, health, ac¢ident, travel or any other insurance

covernge for any person which may be necessary or desirable for the purpose of this Agreement or for any
personnel undertaking Activities under this Agreement. Such responsiliilities shall be bome by Shogata e
Artizangve dhe Zejlaréve t8 ShqipErisé,

74 The rights and obligations of Shogata e Artizanéve dhe Zejtaréve |E Shqipérisé are limited to the terms
and conditions of this Agreement. Accordingly, Shoqata e Artizanéve dhe Zejtaréve ¢ Sheipérisé and
personnel performing services on its behalf shall not be entitled 1o any! benefit, payment, compensation or
entitlement except as expressly provided in this Agreement, |

7o Sheqata ¢ Artizanéve dhe Zejtargve té Shqipérisé shall be fully esponsible for all services performed
by fts personnel, agents, employees, contractors, subcontractors and any i:nthﬁr party undertaking Activities in
relation to implementing the Propasal on behalf of Shogata e Artizanéve dhe Zejtaréve t& Shgipérisé (hereinafter
referred to as "Recipient Institution Personnel") and shall ensure that all of!its obligations under this Agreement
extend to Shogata e Artizanéve dhe Zejtaréve 1€ Shoipérisé Personnel, Shogata ¢ Antizanéve dhe Zejtaréve t@
Shqipérisé may not assign, transfer, pledge, or make any other disposition of the Agreement, of any part of it,
or of any of its rights, claims or obligations under the Agreement, em:ept‘: with the prior written authorization
of UNDF. Any authorized assignee or transferce shall be bound by the terms and conditions of this Agreement.
Shogata e Artizanéve dhe Zejtaréve 18 Shgipérisé may not use the ﬁE-]"r‘ill.':EE of subcontractons) unless prior



written authorization is granted by UNDP. If such authorization is granlcd.!Shﬂqalac Artizanéve dhe Zejtaréve
1& Shqipérisé shall ensure that such subcontractor(s) do not use further tiers of subcontractors, unless prior
written authorization is granted by UNDP. Any authorized subcontractor shall be bound by the terms and
conditions of this Agreement. The use of subcontractors shall not relieve Shogata e Artizangve dhe Zejtaréve
té Shgipérisé of any of its obligations under this Agreement. F

1.6 Shogata e Artizanéve dhe Zejtargve (& Shgipérisé shall indemnify; hold and save harmless, and defend
at its own expense, UNDP, its officials and persons performing services for UNDP, from and against all suits,
claims, demands and lishility of any nature and kind, including their cost .rd_1d expenses, on account of, hased or
resubting from, arising out of (or which may be claimed to arise out of) of relating to the acts or omissions of
Shogata ¢ Artizangve dhe Zejtaréve & Shqipérisg, Shogata ¢ Artizanéve dhe Zejtargve t&é ShgipErisé Personnel
or other persons hired for the management of the present Agreement and the Project. Shogata e Artizanéve dhe
Zejtaréve 18 Shqipérisé shall be responsible for, and deal with all claims brought against it by any Shogata e
Artizanéve dhe Zejtaréve & Shqipériseé Personnel.

T If provided for in the Project Document {or if otherwise agreed between UNDP and the Government
of the country named in block | of the Face Sheet), assets and equipment pyrchased with the Funds will become
the property of Shogata e Artizanéve dhe Zejtaréve t8 Shqipérisé. Shogata e Artizangve dhe fejtaréve 1@
Shqipérisg shall be responsible for substantive and financial reporting on its use of the Funds to the Steering
Commiltee set up to oversee grant making and’or the implementing jpartner, as defined in the Project
Document. The assets and equipment shall be used for the purpose indicated in the Proposal throughout the
period of this Agreement. Procurement of goods, services and technical asgistance required under the Proposal
will be conducted by Shogata e Artizanéve dhe Zejtarbve té Shqipérisé (in accordance with the principles of
highest quality, transparency, economy and efficiency, Such procurement will be based on the assessment of
competitive quotations, bids, or other proposals, unless otherwise agreed in +vrit'mg by UNDP

7.8 Onwnership of patent rights, copyrights, and other similar rights (“Intellectual Property Rights™) to any
discoveries, inventions or works resulting from implementation of the Agtivities under this Agreement shall
vest in Shogata e Antizanéve dhe Zejtaréve t8 Shqiperisé. Nonetheless, Shogata e Artizanéve dhe Zejlaréve 1@
Shqipérisé shall grant UNDFP a perpetual, irrevocable, world-wide, non-exclusive and rovalty-free license to
use, reproduce, adapt, modify, distribute, sub-license and make use of such Intellectual Property Rights,
including the ability to further license to program country governments in sccordance with the requirements
of the agreement between the UNDP and the government(s) concerned.

19 This Agreement may be terminated by either Party before completion of the Agreement by giving
tharty (30) days written notice 1o the other Party, and Shogata e Artizanéve dhe Zejtaréve & Shgipérisé shall
promptly return any unutilized Funds to UNDP,

110 Shogata e Artizangve dhe Zejtaréve & Shyipérisé acknowledges that UNDP and its represeniatives
have made no actual or implied promise of funding except for the ambunts specified in this Agreement,
Although project related documents may indicate a total amount of funds that could be available for Shogata
e Artizanéve dhe Zejtartve 1 Shqipérisé, actual disbursements will be based upon Shogata ¢ Artizanéve dhe
Zejtaréve 1€ Shqiperisé meeting the Performance Targets. If any of the Funds are returned to UNDP or if this
Agreement Is rescinded, Shogata ¢ Artizangve dhe Zejlaréve (& Shqipérise i,a,u:knnwledgr:s that LINIDP will have
na further obligation to Shogata e Artizanéve dhe Zejtaréve & Shqipérisé a.*;, a result of such return or rescission,

711 No modification of or change to this Agreement, waiver of ain:- of its provisions or additional
contractual provisions shall be valid or enforceable unless previously approved in writing by the Parties or

their duly authorized representatives in the form of an amendment to this Agreement duly signed by the Parties
hereto. {

112 The Parties shall try to sestle amicably through dircct ncgmiath:ml?., any dispute, confroversy or claim
arising out of or relating to the present Agreement, including hreach and tl.‘.lr‘minﬂt.inn of the Agreement. I these
negetiations are unsuccessful, the matter shall be referred to arbitration in accordance with United Nations




Commission on International Trade Law Arbiteation Rules. The Parties shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any such controversy or claim,

T.13  Nothing in or relating to this Agreement shall be deemed a waiver, express or implied, of any of the
privileges and immunities of the United Nations and UNDP,

114 Information and data that is considered proprietary by either Party land that is delivered or disclosed by
ane Party to the other Party during the term of this Agreement shall bcmmidrl'r&d confidential and shall be handled
pursuant to the UNDP Information Disclosure Policy, not attached hereto bist known to and in the possession of
the Parties. Shogata e Artizanéve dhe Zejtaréve 18 Shgipérisé may disclose information to the extent required by
law, provided that and without any waiver of the privileges and immunities of the United MNations, Shogata e
Artizanéve dhe Zejtaréve t€ Shqiperisé will give UNDP sufficient prior nolice of a request for the disclosure of
information in order to allow UNDP to have a reasonable opportunity to take protective measures or such other
action as may be appropriate before any such disclosure is made. UNDP mpy disclose information to the extent
required pursuant to the Charter of the United Nations, resolutions or regulations of the General Assembly, or rules
promulgated by the Secretarv-General of the United Nations. I

715 Shogata e Artizanéve dhe Zejtaréve 1 Shqipéris# shall only use the name (including abbreviations),
emblem or official seal of the United Nations or UNDP in direct connection with the Activities under this
Agreement and upon receiving prior written consent of UNDP. Under no ¢ircumstances shall such consent be
provided in connection with the use of the name (including ahhqwial.iu'ps}, emblem or official seal of the
United Nations or UNDP for commercial purposes or goodwill.

16 The provisions of Anticle 4.1, Anicle 5.0, and Articles 7.3, 7.6, ‘F.'f,. TR 712, 703, 7.14 and 7.15 shall

survive and remain in full force and effect regardless of the expiry of the JTm_pe:::t Implementation Period or the
termination of this Agreement.



ANNEX A
Low Value Grant Proposal

Project Number; 00095613 and 00101336
Date:
Project Title: Green Artisans - Crafts in Protection of the Environment

Mame of the recipient institution: Shogata e Artizanéve dhe Zejtaréve 1€ Shqiperisé

Total Amount of the Grant {(in ALL): 1,700,000 ALL

1. PURPOSE OF THE GRANT

* Indicate the purpose of the grant and describe the result{s) the grant is expected 1o achieve.

The purpose of the grant is social inclusion through integration and |employment, and local economic
development through friendly ideas to the community and the environment. It is a project that aims to develop
more of the objectives of the association on the power and the deuelﬂpme}it of artisans through friendly ideas
10 the environment, This is an innovative green idea. [ts novelty lies in the introduction of new lines of artisanal
production, of various crafts with recyclable materials. The new lines that will be created will not only enrich
the cologne of handicrafis but will also be environmentally friendly. as Lw_-il::, recyclable materials will be
used. These new lines will be created by the best specialists in the field of hindicrafis and by the former Artistic
Workers, which now with the closure of this factory. have not been offered the opportunity ta continue their
artisan activity. :

These new products will be proposed as models of all other artisans. In pddition to artisan products will be
provided a financial analysis to see the reduced costs of these new recydled models and price setting in the
market. To promote the new products, two fairs will be realized, one iri Velipojn where will be tested the
preferences of the buyers, while artisans are in the process of creation, as well as the fair at the end of the wear
where will be measured and the results of this project and the other one in Shkodra,

By the end, following results are expected to be achieved: (i) provide significant quantities of recyclable
materials in the environment that affect the improvement of the environment, (i) creating 20 new models as

an example for artisans to apply them to their production lines, (iii} increase profit by 50% from the use of
recyclable materials and promotion through the fair.

*  Explain why the grantee is uniquely suited to deliver on the objectives
& ) T

The Grantee aims to create links between artisans, affecting the growth and development of Albanian
artisanship. This redefinition is achieved between: (i) Promotion of Albanian Handicrafts as a national
tradition, mainly with national and international fairs, (ii) Crossing craﬁs to vounger generations and (iii)
Securing new markets for artisans, focused on international market. Its experience is mainly focused in hand
craft production and the expertise of the staff is very good. Artisan and Craftsmen Association has membership
from all Albania, but the activity is based in Shkodra municipality. With more than ten vears of experience, it
has very good knowledge of the territory and the needs of target groups thfrr will be affected by this project.

2- PROPOSED ACTIVITIES AND WORK PLAN

*  Describe the activities that will be completed to achieve the ohjectivas
|



The main activities that will be implemented and related to the av:]'l:icvcn’;lml of the objectives of the project

anc:

=

"."

Identification of the current state of materizls, human resourtes and capacities needed for the
implementation of this project. There will be a field record of recyclable materials and place and
amount of where we can assure. We will also contact key field specialists with the primary objective
of activaling former Artistic Workers.

Preparation of work materials (tools and equipment) and security r:ur"raw materials. For the realization
of these new models, some special tools and equipment that cannot be purchased in the market are
created: for example, aluminium foil cufter (canal). Raw mah:riu.hs should be provided from various
recyclable materials found in the environment or collection points.

Creating pattemns in different crafts with recyelable materials. Thiese models will be based on the use
of recyvelable materials and will be novelty in the market. There is a need for constant work and many
attempts, otten replacing the technigques or the complete breakdown of a model and starting again from
scratch,

Creating new designs lor new models. Since they are new and m]prr:v:-:denled models, design is very
much needed to determing the matives, colours and shapes in a way that reflects an inheritance and 1o
match the actual functionality and current market demands.

Analysis of the cost of production and market price. One importhnt point is not only the creation of
these new models with rewritable materials, but alse a detailed ﬁﬂi‘lﬂiaf analysis. The analysis consists
of the costs of production, the financial benefit from the use of these materials and the establishiment
of a reference price for sale. :

Presentation of new articles and a community of opinions with all the artisans of the association and
the test fair in Velipoja. Meetings will be organized with all the artisans to present them with new
models and to get different opinions about them. For a better idea, even for the buyers. a fair will be
organized in Velipoja. '

Froduction work by artisans and specialist assistance, After introducing new madels, the artisans will
waork to introduce these new lines into the range they produce, abways under the technical assistance
of specialists to help them in the realization of new production lines.

Preparation and realization of the final fair. For the final exhibition of these products as well as for a

greater promotion of this project. a large fair will be organized at ?Edﬂnale “Kole ldromeno™ Shkoder,
with artisans together with their new products created during this project.

*  Elaborate if there are any targeted group(s) geographical area who will benefit from the grant, other
than the Recipient Institution. If so, who are the targeted groups/geographical area and how will any
potential beneficiaries be selected? -

Target groups that will benefit directly from the grant are:

-

i

4 former artistic enterprise Specialists; The most suitable persons to preserve and recover early
elements that are part of the cultural heritage are the Ex Artist's Art specialists, who know the early
eraft values and translate these values by interpreting me rising. |

30 artisans who are familiar with new techniques in creating !handimﬁ articles with recyclable
mialerials and who also respond to current market demands.

2300 tourists, with the organization of fairs, have the opportunity to enjoy and gel acquainted with
artistic values. '

WORK PLAN
PLANNED ACTIVITIES' i Planned Budget
for the Activity
: Timeline? (i grang

= _ currency)y’




Albanian Lek
Tl T2 T3 (ALL)
1.1 Creating 20 new models as an example for artisans X 680,000
to apply them to their production lines i
1.2 Analysis of the cost of production and of the X 30,000
market price L
|3 Preparation of comparative analysis for the 10,000
production ¥
|.4 Organisation of two fairs X 440,000
|.5 Preparation of a banner X 20,600
|6 Preparation of Avers X 30,000
Total | ALL 1,230,000

| State what activities will be completed with the grant Funds. Use as many activity lines as necessary

| Define the time periods relevant for the grant and indicate when specific activities are expected to be
completed. Typically, time periods relate to when the tranches of Funs are released (i.e., quarterly, six
monithly, annually) Use as many time periods as necessary. |

2 Indicate the budget amounts in the grant currency.

3- PERFORMANCE TARGETS

State the indicators for measuring results that will be achieved using the grant, At least one indicator is
required. More can be used if' useful 10 more fully measure the results that are expected 1o be achieved:

INDICATOR(S) DATA BASELINE MILESTONES
[

SOURCE Period | Period | Period | FINAL

1 2 3 TARGET
1.1 #ofnew models created | A rrican and 0 )] i {1 i

Craftsmen
Association
1.2 # of economic analysis | Apicanand | 0 | 0 !
prepared Craftsmen
Association

Lo

| 3 # of fairs organised Artizan and
Craftsmen
Association
1.4 # of artisans mvolved Artizan and | 10 i

b
=
—
-
Fed

30 4] Jn
Craftsmen

Association |

4 RISK ANALYSIS:

Indicate relevant risks 1o achieving the grant objectives and mitigation mepsures that will be taken. Risks
inciude security, financial, operational, social and environmental or other fisks.

Risk Risk rating* Mitigation measures
{High/Medium/
Low}

! Baseline indicators will be revised/defined by the C50 during the fiest month of project implementation. Changes will
be reflected in the first monitoring repost,




Weather conditions for organisation | Low

CR0 will h::g a plan B as well, to relocate the
of the fairs

fair in the interior or o provide some suitable
exposure  tents  for  difficult  atmospheric
conditions,

-"'I'he risk rating is hased on a reflection of the likelihood of the risk matemializing and the consequence it will

have if it does occur.

3. GHANT BUDGET OF RECIPIENT INSTITUTION {Albanian LEK)

PERIOD COVERING FROM (01 JUNE 2019 TO 31 JANUARY 2020
gﬁ;ﬁ“ﬂﬂiﬂﬂz‘—’““ of Tranche | Teanehe 2 Tranche 3 TOTAL
Pl ALL 110,000 | ALL 220,000 [ ALL 110,000 | ALL 440,000
Travel Mransportation ALL - ALL - ALL - ALL -

Local Office Cost ALL 10,000 ALL 12,000 ALL %.000 ALL 30,000
Project Activities ALL 390,000 | ALL 738,000 F1LL. 52,000 ALL 1,180,000
Visibility ALL - ALL 50,000 P1'LL - ALL 30,000
TOTAL ALL 510,000 | ALL 1,020,000 | ALL 170,000 | ALL 1,700,000




REPORTING FORMAT

Annex B

INSTITUTICN

FHE NARRATIVE AND THE FINANCIAL REPORT I0) BE PREPHRED BY THE RECIPIENT

Recipient Institution:

Period covering this report:

= This report must be completed by the recipient institution and accepted by UNDP
* the recipient institution must attach any relevant evidence to support tk}e

* The information provided below must correspond to the information

* Attach the sccepted grant proposal to this report

Performance:

at appears in the financial report

|- Workplan Performance (cumulative, including the current perigd)

COMPLETED ACTIVITIES Timeline! Planned Budget | Funds Delivered
| for the Activity for the Activity
TL| T2 | T3 | T4 (in grant {in grant
f.:lui_rem:y}} CUrrency)
1.1 Activity |
| 1.2 Activity
1.3 Activity
Total
2- Performance Targets
INDICATOR(S) Data Bascline | Reporting Period Reporting
Source Milestone/Target | Period Actual
Performance
Against the
Target
{ 1.1
H |
1.2 '
e - |

J= Challenges and Lessons Learned:

Financial Reporting: *Note: Financial reporting can be in local curmency

in USD,

but cannot exceed the grant value

General Category of Expenditures

Budgeted Amount

Actual Expense

Personnel

Travel (Transportation

Local Office Cost

Project Activities

Visihility

TOTAL




ANNEX C
PROJECT DOCUMENT
HITLE OF THE PROJECT | GREEN ARTISAN - Crafts in environmental
profeciion
APPLICANT Albartian Artisan and Crafismen Associaion
PARTNERS (Giramt Erengﬁc}ra?fe.ﬂ -
PARTNERS
PRIGRITY AREAS Tourism and Enviranmental Protection
SUBPRIORITY
TARGET  GROUPS NUMBER OF  DIRECT| 30 Crafismen of differemt crafis 4 Former
BENEFITIARIES Artistic Warkers Municipality of Shkoder 2500
fnr and percemtage af representative by gender) Tourists fram within and ouiside the country
PLACE OF PROJECT IMPLEMENTATION Mumicipality ofShkoder
DURATION (nr of manths) X mmanths
BUDGET REQUESTED § TG00 feké
COOFINANCING (if there is) i
TOTAL BUDGET I 700 000 feké
SUMMARY

Shkodra is a city that is known for centuries for the rich production of craits with very special patterns and
designs, with a typical technique and culture, Like all other places in SHkodra, these handicrafts have been
swirling, with its downs and downs in line with the various palitical, omic systems of the past, over the
centuries and up to our days. Many generations keep in their memories of the 705 and' 90s, where in Shkodra
was a flowering company with about SO0 worksmen in various professians set up on an industrial line with
artistic profile, but today the handicrafts are going through difficult times as they are faces a more and more

dominated market of industrial products, forms and models imported from abroad, avoiding und eliminating
handicrafis and handicrafts.

Under these conditions, we have drafied this project, which has as its main goal that through the artisanship to
influence the improvement of the environment, being friendly to it. Ah appropriate solution to combine
environmental aid and safeguarding the return of craftsmanship over the years would be a "brain movement",
exploiting the knowledge gained in years of engineers, painters, sculptors and crafismen of craftsmanship in
new creativity that can withstand the marker and today's demands. Ta be ;jn-imnm:ntall}-' friendly, this project
will use recyclable materials such as wood waste, metal waste {cans), | industrial waste, making art with
environmental wastes and improving the environment we live in,

New lines will be created by the best specialists in the field of artisanship and by the former Artistic Workers,
whao have now been unable to pursue their artisan activity with the closure of this factory. These new products
will be proposed as models of all other artisans. In addition to artizan prizvducts, a financial analysis will be
given to see the reduced costs of these new recycled models and price setting in the market, At the end of the
project, these new production lines will be presented to local and foreigr| tourists at two fairs. The first fair
will be in the tourist area of Velipoja during the summer season where will be tested maore the trends and




preferences of the buyers, and the second fair, the main one. will be in [ecember, at the end of the project,
Pedonalen ™ Kole ldromeno "where we will also have a comparative analysis of profit growth,

The target groups that benefit from the project are Specialists of FrJn‘ner Artistic Company, Artisans,
Community, Shkoder Municipality, Tourists and Association’s members. The project will last 8 months {May
2019 - December 2019} and will have a total budget of: 2 (00 (00 LE.K| In crder to implement this project
considerable amounts of recyclable waste will be used, after a detailed survey of areas with large residues,
During the implementation of this project we aim to achieve the Ii:rlh:rwinq. results:

|. Incorporation of 4 Specialists of the Former Artistic Enterprise that cantributed to their knowledge in the
realization of this project |

2. Provide significant quantities of recyclable materials in the environment that affect the improvement of the
enviroiment

3. Creating 20 new maodels as an example for artisans to apply them to their production lines

4. Increase profit by 30% from the use of recyelable materials and promotion through the fair,

1. INFORMATION ON THE APPLYING ORGANIZA rfc:uT

Mission The mission of this association is to create links between artizans,
affecting the growth and development of Albanian artisanship. This
redefinition 15 achieved between: |
[. Promotion of Albanian Handicrafis t1l|- a national radition, mainly with
national and international fairs.

2. Crossing crafts o younger generations,

3. Securing new markets for artisans, fécused on international markets.

Vision Every craftsman can develop his economic potential, craftsmanship,
creativity, competing with his authenti¢ values in global markets. _

Date and manner of Established on 26/07/2007 - Approved by the Court of the Tirana Judicial

ereation: District Nr.2043, dated 27.06.2007 |

Goals and main strategies 1. Research and evidence of various crafis in Albania for achieving and

for achieving goals in mainly in Shkodra as the epicenter of handicrafis, by matching them |

aceordance with the staius directly o the powerful growth of f:zmiy buziness.
| 2. Creation of craft schools after secordary education. These schoals try
| to specialize such craft erafts that can inul be carried out in the country’s
| high schools.
i 3. Study on several lost production lings in different craft trades, focusing
on how to craft artisanal design, '-'-'lii'|:11 should be tadored 1o the culture
and tourism of the country.
| 4. Specialization of young people in v#inus branches of artisanship.
5, Realization of various projects for the development of handicrafis.
| 6, Organization of different fairs throughout the vear and in different
L cities, both inside and outside the country.

Short description of The highest decision-making bady is the General Assembly of the
organizational scheme and | Association. This Assembly, with the votes of all members (artisans),
decision-making system: selects the Board of Directors of the association and approves or does

nol approve all proposals, amtndml:nl::ll to the statute, etc. The Board of
Directors then selects the Chairman who is the legal representative of the
Asspciation.

Governing Board of the Civil Sociely Organization (C50) Key Persons 111 the Orgamzation of Civil Bociety



name and surname | Profession Function Sex Years of
EXPEriENeE in
€505
Zet Gjini Ing. Woodworking | Head of the Male 12 years
association
Adnan Kombi handicraftsman Vice Head of the Male 12 years
association
Luigjino Mjeda Artisan in Secretary of the Male 12 years
handloom association
Zija Karini Artisan in Member Male 11 years
Woodworking
Muhamet Trepei Artizan in Olive Member Male 11 years
Tree Processing
Meliha Zyberaj Artisan in the Member Female 4 vears
embroidery
el Hasani Cheese producer Member hfale 8 vears
Mebije Qotaj Artisan carpets Member Female 8 wvears
el Pashuku Wine Producer Member Male 8 wvears
Peaple yvou plan to engage in implementing the project
MName and surname Profession Function Sex Years of Full time /
experience | part time
| in CS0s
Zef Gjini Ing. Project Manager M 12 tull
Woodworking
Paulin Vierdha Accouniant Financial Manager M 7 partial
siela Toska Artizan Mew model trainers F 3 partial
Meliha Zvberaj Artisan Mew model trainers F 4 partial
Kristina Mjeda Adtisan Mew model trainers F [2 partial
Mebije Qotaj Artisan Mew moedel trainers F K partial
Gijergj Marku Artisan Mew model tramers | 7 partial
Lumnie Beqiri Artisan New model trainers F 3 partial
Lili Ademi Artisan New model trainers F 10 partial
Zija Karini Artisan Mew maodel trainers M 11 partial
Sytki Brahimi Painter MNew model consultant | M 7 partial
Shkelgim Malevija Accountant Financiar analysist M 5 partial
Andi Matallari Painter Diesigner M 3 | partial
Current projects and previous experience in fundraising with denors
Topic / Field Project name Donor Duration Value No. of engaged
personnel {gender-
specific)
Tourism Increase of RDP Funds | 12 months TN € | 7 person / 2 women
development
capacities in
Kelmend
Comimune
Partner




—

| Handicrafts | An Artizan - A USAID- 3 months 5000 € 5 person / 2 women |

| New Product increase
. ; | Albania
Current Projects: _
Topic / Field | Project name Donor Druration Value No, of engaged
' personnel {gender-
| N specific)
| ]
Office space:
| Owned or leased: | leased
| Oramed or leased with other CSOs:
Square meters: 13.16 m2
| Do you have a phone or fax: Yes phone
Do you have internet access: B Yes
| Do vou have all the equipment needed 1o implement the project? Yes

| 2. INTRODUCTION |

Shkodra is a city that is known for centuries for the rich production of crafts with very special patterns and
designs, with a typical technigue and culture. History speaks a lot about tHe craftsmen in Shkodra, where with
their works they have traded and have enriched not only the domestic |but also the Balkan and Eurcpean
markets. As in all other places, in Shkodra these handicrafis have been swirling, with its decreases and upsets
in line with the various political systems, past economies dating to the ¢enturies and up to our days. Many
generations keep in their memories of the '70s and' 90s, where in Shkodra was g flowering company with about
SU00 worksmen in various professions set up on an industrial line with artistic profile, but today the handicrafts
are going through difficult times as they are faces a more and more domihated market of industrial products,
forms and models imported from abroad, avoiding and eliminating handicrafis and handicrafis. In this
situation, we think that a proper solution would be a "brain mavement”, uti1'u:in g the knowledge gained through

years of engineers, painters, sculptors and craftsmen of new crafis that can cope with today’s market and
demands, |

3. PROJECT DESCRIPTION

The project we are applying is an initiative aimed at social inclusion through integration and employment, and
local economic development through friendly ideas 1o the community and the environment. It is a project that
aims to develop more of the objectives of the association on the power and the development of artisans through
friendly ideas to the environment. This is a green idea that has never been mplemented before, Its novelty lies
in the introduction of new lines of artisanal production, of various erafis with recyelable materials. So it's not
a novelty and it looks like a routine process. The new lines that will be credted will not only enrich the cologne

of handicrafts but will also be environmentally friendly, as waste, rmyutaTEe materials will be psed.

These new lines will be created by the best specialists in the field of hardicrafis and by the former Artistic
Workers, which now with the closure of this Factory, have not been offered the apportunity to continue their
artisan activity, These new products will be proposed as models of all other artisans. In addition to artisan
products will be provided a financial analyvsis to see the reduced costs of these new recycled models and price
setting in the market. During the implementation of this project, we will be in constant cantact with buvers,
testing their tastes and preferences on these new lines. So two fairs will be tealized, one in Velipoja where will



be tested the preferences of the buyers, while artisans are in the process pf creation, as well as the fair at the
end of the year where will be measured and the results of this project.

4. TARGET GROLPX

» The Ex Artistic Enterprise Specialists: The most suitable pnrlnns to preserve and recover early
elements that are part of the cultural heritage are the Ex Artist's|Art specialists, who know the early
craft values and translate these values by interpreting me rising.

= Artisans who are familiar with new technigues in creating handictafl articles with recyclable materials
and who also respond to current market demands. f

* Community; Wood waste, metal (cans), and many other recyclaBle materials that will serve to create
new patterns, contribute to creating a cleaner environment.

®  The Municipality of Shkoder benefits from the organization of fairs a more opporiunity, a more
entertaining, an added value, to offer visitors and many vacationgrs during the summer in Velipoja as
during the end of vear holidays in Shkodra, thus directly affecting us tourism development,

*  Tourists, with the organization of fairs, have the opportunity to enjoy and get acquainted with artistic
values. |

* The Association benefits from the achievement of its main n;:ul:!njnzij:li'..'nz1 which is the development and
promaotion of handicrafts,

5. OVERALL OBJECTIVE OF THE PROJECT

This project has been created with the main goal of artisanship to influence the improvement of the
environment, being friendly to it. This aim will be achieved through the utilization of recvelable materials such
as woud waste, metal waste {cans), industrial waste, art waste with envifonmental wastes and improving the
environment we live in.

6. PROJECT OBJECTIVE

1. Foundation of 20 models of various handicraft articles with recyclabld waste, not only preserving but also
developing handicratis through the exploitation of environmental pmtec:ti;un muterials.

Z. Retumn of human resources lefl over 1o royal activity. The maobilization and reengineering of the best
speciulists of the former Shkodra Artistic Company in the creation of new products and technigues of their
application, of painters specializing in the design of new items, old artisar workers and specialized mechanics
in the creation and preparation of equipment and tools with models mnt'c-:rming to designs,

3. The economic empowerment of artisans through the creation of new opportunities for sale
By creating arlisans an appropriate market for the sale and promotion of their works, through the fairs we have

planned. they will be empowered economically, orienting towards the costs of new products and motivating
them to improve and invest in this new creativity.

4. Promation of cultural activities in tourist areas, The coastal area in Velipoje and Pedonalia in Shkodra will
gain an added value with the organization of these crafi fairs, ’
I

% EXPECTED RESULTS




L. Incorporation of 4 specialists of the former Artistic Enterprise that contribute and make available their
knowledge in the realization of this project
2. Provide significant quantities of recyclable materials in the environment that affect the improvement of the
environment
3. Creating 20 new models as an example for artisans to apply them to their production lines

4. Organization of two fairs, one in Velipoja and one in Shkodra. !

5. Increase profits by 30% from the use of recyelable materials and promotion through the fair.

8. ACTIVITIES

I. Identification of the current state of materials, human resourcés and capacities needed for the
implementation of this project _

There will be a field record of recyclable materials and place and amount of where we can assure, We will also
contact key field specialists with the primary objective of activating fﬂrrnllzr Agtistic Workers.

2. Preparation of work materials (tools and equipment) and security of faw materials. For the realization of
these new models, some special wols and equipment that can not be pum:hasﬂl in the market are created: for
example, aluminum foil cutter (canal). Raw materials should he provided from various recyclable materials
found in the environment or collection points.

3. Creating patterns in different crafis with recyelable materials. From specialists in different fields new
madels will be created in some crafis such as wood, Joom, metal, souvenirs, etc, These models will be based
on the use of recyclable materials and will be novelty in the market. There is a need for constant work arnd
many attempts, often replacing the techniques or the complete breakdown of a model and starting again from
scratch, This working methed For creating patterns s commonplace especally in handicrafis, where a lot of
work and effort is required to create a new model. ’

4. Creating new designs for new models. Since they are new and unprecedented models, design is very much
needed to determine the matives. colors and shapes in a way that reflects an inheritance and to match the
actual functionality and current market demands. |

3. Analysis of the cost of production and market price. One important paint is not only the creation of these
new models with rewritable materials, but also a detailed financial analysts. The analvsis consists of the costs

of production, the financial benefit from the use of these materials and the establishment of & reference price
for sale.

6. Presentation of new articles and a community of opinions with all the arl isans of the asseciation and the test
fair in Velipoja. Meetings will be organized with all the artisans 1o preseiit them with new models and to get
different opinions about them. For a better idea, even for the buyers, a fair will be organized in Velipoja,

7. Production work by artisans and specialist assistance. After introducing new models, the artisans will work

to intreduce these new lines into the range they produce, always under the technical assistance of specialists
to help them in the realization of new production lines.

8. Preparation and realization of the final fair. For the final exhibition of thise products as well as for a greater
promotion of this project, a large fair will be organized at Pedonale "B&ut& ldromena®™ Shkoder, with artisans
together with their new products created during this praject. After the fair, the association will hold various
meetings o promote the results of this project.

9. HYPOTHESIS AND RISKS




Given the various activitics that will he implemented during the impIcTne:]]tatinn of this project and for the
nature of this project, we can face some external factors, One of these cotld be the stage of organizing the fair
because of climatic conditions it may be impossible to be in open spaces. Thus, the defense strategy to avoid
this risk is 1o relocate the fair in the interior or to provide some suitable exposure tents and difficult stmospheric
conditions. Thus, we will ensure that the objective of promotion of handigrafts to tourists is not compromised,

Hi. PROJECT DURA TION _J

The project is conceived to last for 8 months (June 2019 - January 20207, This duration is set to cover all the
activities envisaged. The project's 8 months duration is sufficient for market research, creation of madels, work
of artizans and organization of fairs,

' 11. MONITORING AND REPORTING J

Given the experience of the president of the association in the mplementation of previous projects, reporting
and monitoring will be done exactly from him in accordance with his fenction in this project. The work of
designers, designers and new products with recyclable materials will be monitored, gradually following their
work, setting deadlines and quantities. His role as chief engineer in th-ﬁ tormer Shkodra Artistic Company
makes this monitoring realistic, efficient and enforceable,

Reporting will be periodic and detailed as well as in cases where there are risks or changes from external
factors. The final reporting, besides the invoices, the final praject desr.::‘liptinn will also have a cost-benefit
analysis achieved by the artisans and the possibilities of increasing the labior force and long-term investmenis.

12 BUDGET

The budget of this project is designed taking into account all the instrictions indicated by both% of co-
financing and by% of salary. The budget is divided according to the activities and months when these costs
will be. Many of the activities, although evidenced by cost 0 (see Annex § - Budget) are costs included in the
monthly payment of the project manager {eg Activities such as n:::nrﬂing the current situation, zoning,
allocating quantities ete.). Costs for the production of models are monthly costs for all craftsmen working on
these models (8 artisans including creative and realization of models, presmiltatinn to other artisans, observation
work, etc.), The cost of arganizing the fair includes its organization and reflization.

13, VISIRILITY

The organization of the fair in Shkodra will be the culmination of the visibility of this project. Certainly, an
activity of such magnitude requires a complete promation to awaken the interest of tourists, where promotion
will be in Albanian and English, for the absorption of foreign tourists, Banners, Flvers etc will be produced
during the implementation of the project for a better visibility.,




[t Country: Albania

LOW VALUE GRANT AGREEMENT
[Reference No. ALB20/ 3007

2. Recipient Institution: Shpresg pér t& ardhmen
: Ej_?niiamlii, 4t]ll}l, Shkoder -
3. Project Number and Title: 00095613 - Regional Programme on Local [

Balkans {Rel.Oald) and 00101336 — Local

| Address at Rr.

| 4,

Implementation Period:

6. Schedule of Disbursement of Funds to Recipient Institution:

| Dishursement Date/Milestone Amount

First Instalment:
Becond Instalment:

Final Instalment

236,160 ALL (30%) upon signature of this J
1072520 ALL (60%) upon submission of n
and after UNDP monitoring team certificat
178,720.00 ALL (10%) final tranche upﬂnLtPII'?

: From 01/06/2012 10 31/00/2020

||_5. Budget: Up to the amount of ALL 1,787,200.00 {ong milljn-n and seven
thﬂ!.El'l:_i_ﬂ and two hundred Albanian Lek)

Democracy Programme

Jemocracy in Western '

hundred eighty seven

- _— e — L — o §

and provision of the final report and after U7
certification of report.

A preement; !

erali\fe and financial report

n of reports;
completion of all activities
DP monitoring team

Account Name: Shpresa pér t# ardhmen - Edhe uné e dua librin
| Account Mumber: 410033560

Bank Name: Banka Kombétare Tregtare

Bank Address; Shkoder, Albania

Bank SWIFT Code: NCBAALTX

| IBAN: A

8.
I

Matices (o

3220551 106033560CLTICLALLZ

Prandvera Marku / Board Chair Woman
Address: Rr. Gjon Gazulli, 4001, Shkoder

Tel: O0355 692813575
Email: hepeffi@hotmail.com

: 9. Motices 1o UNDi‘:_

| Limya Eltayeb, UNDP
| Address: "Skenderbej"
| Floor, Tirana, Albania

Tel: +355 (4) 2250 205, 1

| Fax: +355 (4) 2250 286,

| 10. Signed for Shpresé pér & ardhmen by its

| Date: ,}Gnﬂjv ,?'J,r"} |II£':I

Mame: Prandvera Marku

Title: Board Chair Woman '
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Signature: _@;’L{ﬂ! ero A ’{:ﬂiéy _.

| Email: Iiliva.clla}-:h@iufip_-.nrg

- - —
Information for Recipient Institution Bank Account inte Which Funds Will Be Digbursed- |

sident representative |
reet, Gurten Building, 2nd

250224, 2250 234 |
A0 289
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2% Signed for the United Nations Development Programme by its Authogized Representative

%ﬁmmc; Limya Eltaveb Title: UNDP Resident Re
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Date: 29 ﬂg._b '}ﬂk; Signature: éﬂ—%""
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he following documents constitute the entire Agreement between the Parties and supersedes all
prior agreements, understandings, communications and representations concerning the subject

matier: =
this face sheet {“Face Sheet™)
Standard Terms and Conditions

Annex A — Accepted Grant Proposal
Annex B - Reporting Format |

Annex C — Project Document for the Project funding this Grant Agreement



STANDARD TERMS AND CONDITIONS

This Low Value Grant Agreement (hereinafter referred o as the “Agreement”) is made between the United
Mations Development Programme, a subsidiary organ of the United Mations ﬁF:abtishaj b the General Assembly
of the United Nations (hereinafter “UNDP"), and Shpresé pér (& ardhmen mamed in block 2 of the Face Sheet
(the “Recipient Institution,” and together with LINDP, the “Parties™).

WHEREAS, UNDFP is the Implementing Partner to Shpresé pér t€ ardhman, of the project named in block 3
of the Face Sheet (hereinafier referved to as “the Project™) and more specifically described in the project

document “1 love books too” attached as Annex C (the “Project Document™), implemented at the request of
the Government of Albania named in block 1 of the Face Sheet;

WHEREAS, UNDFP desires to provide funds to Shpresé pér & ardhmen in the context of the Project for the
purposes of undertaking the activities in the accepted Grant Proposal (the “Funds™), and on the terms and
conditions heveinafler set forth; and

WHEREAS, Shpresé pér t& ardhmen is ready and willing to accept such Funds from UNDP for the activities
{the “Activitics") described in the accepted Granmt Proposal in Annex A {the “Proposal™) on the terms and
conditions hereinafter set forth in this agreement;

NOW, THEREFORE, the Parties hereto agree as follows:
L0 Responsibilities of Shpresé pér té ardhmen

1.1 Shpresé per € ardhmen agrees to undertake the Activities and achieve the deliverables described in
the accepted Proposal (Annex A) with due diligence and efficiency, pursdant to the schedule set forth in the
Proposal, and in accordance with the terms and conditions of this Agrn:mcnil. The Activities must be undertaken
in & manner consistent with the regulations, rules. policies and procedures of UNDP, and in accordance with the
Project Document which forms an integral part of this Agreement. Funds provided pursuant to this Agreement
shall be prudently managed by Shpresé pér t& ardhmen and used solely for the Activities to produce results
specified in the Propasal, '

1.2 Shpresé pér 1& ardhmen agrees to reach the performance targets (the “Performance Targets™) as
indicated in the accepted Proposal. If Shpresé pér e ardhmen fails to meet its responsibilities outlined in this
Agreement, or Lo attain at least 70% of any one Performance Target for any period, then this will be considered
grounds to suspend any further disbursement of Funds. The suspension shall remain in effect until Shpresg pér
1€ ardhmen has schieved the relevant Performance Targets,

1.3 Shpres# pér té ardhmen shall inform UNDP about any problems it may face in attaining the objectives
agreed upomn,

2. Duration

2.1 This Agreement, prepared in two originals, shall become effective on the date of its signature by both
Shprest pér € ardhmen and UNDP, acting through their duly Authorized Representatives, indicated in blocks 10

and 11 of the Face Sheet, and expire on the Implementation Period end date indicated in block 4 of the Face Sheet,
unless earlier terminated pursuant to Artick 6.4 or 7.9 below,

A0 Pavmenis

T-L I subject to the express terms of this Agreement, UNDP shall provide Funds to Shpresg plir t& ardhmen
in an amount not to exceed the amount set forth in block 5 of the Face Sheet according to the schedule set out
in block 6 of the Face Sheet. Payments are subject to Shpresé pér t€ ardhmen meeting the Performance Targets.



1.2 All payments shall be deposited into the Shpresg pér t& ardhmen’s bank account, the details of which
are et forth in block 7 of the Face Sheet,

33 The amount of payment of such Funds is not subject to any adjustment or revision because of price or

currcncy fluctuations or the actual costs incurred by Shpresé pér 1€ arghmen in the performance of the
Activities under this Apgresment,

4.0 Records, Information and Reports

4.1 Shpresé pér t8 ardhmen shall maintain clear, accurate and complete records in respect of the Funds
received under this Agreement. Upon completion of the Activities, or the ternination of this Agreement, Shpresg
péir 1& ardhmen shall maintain the records for a period of at keast five (3) years.

4.2 Shpresé pér t€ ardhmen shall fumish, compile and make available at all times to UNDP any records
or information, oral or written, which UNDP may reasonably request in réspect of the Funds received by the
Shpresé pér t& ardhmen

43 Shpresé pér 1& ardhmen shall provide progress reports (“Performance Reports™) including financial
and narrative information, to UNDP at least 15 days before the expected monitoring visit of the next tranche.
The Performance Report, including the financial reporting component, shall follow the format in Annex B and
shall include certification by the Shpres# pér ¢ ardhmen’s representative with institutional responsibility for
financial reporting, including the certification date.

4.5 Within 15 davs after completion of the Activities, Shpresé pér té aidh men shall provide UNDP with a
final financial and narrative report with respect to all expenditures made from such Funds and indicating the
resulls achieved, utilizing the reporting format contained in Annex B, |

4.6 All further correspondence regarding the implementation of this Agreement should be addressed 1o
the addresses set forth in blocks 8 and 9 of the Face Sheet, as applicable, |

3.0 Audits and Investigations

. . I
5.1 Notwithstanding the above, UNDF shall have the right to audit or review the Shprese pér 18 ardhmen’s
related books and records as it may require, and to have access to the books and record of the Shpresé pér té
ardhmen, as necessary,

5.2 Shpresé pér t ardhmen acknowledges and agrees that, at any time] UNDP may conduct investigations
relating to any aspect of the Agreement, the obligations performed under the Agreement, and the operations of
Shprest pér t& ardhmen generally. The right of UNDP 1o condect an in-'r.':stigntinn wnd the Shpresé pér i@
ardhmen’s obligation to comply with such an investigation shall not lapse upon expiration or prior termination of
the Agreement.

53 shpresg pér i ardhmen shall provide its full and timely cooperation|with any such inspections. audits or
investigations, Such cooperation shall include. but shall not be limited 1o, S]'I‘JI."#EE- per t& ardhmen’s obligation 1o
make available its personnel and any relevant documentation for such purposes at reasonable times and on
reasonable conditions and to grant to UNDP access to the Shpresé pér @ ardl;l.mm:‘:i premiscs at reasonable times
and on reasonable conditions in connection with such access to the Shprasé pér @ ardhmen’s personnel and
relevant documentation. Shpresé pér e ardhmen shall require its agents, ineluding, but not limited to, the Shpresé
pér 1€ ardhmen’s attorneys, accountants or other advisers, to reasonably cooperate with any inspections, audits or
investigations carried out by UNDP hereunder. "FT

54 UNDP shall be entitled to a refund from Shprest pée 18 ardhmen fof any amounts shown by such audits
and investigations o have been used by Shpresé pér t& ardhmen other than in accordance with the terms and
conditions of the Agreement. Shpresé pér té ardhmen also agrees that, wherJ]appli-a:ahle, donors to UNDP whose
funding is the source of, in whole or in part, the Funds for the Activities, shalll have direct recourse to Shpresé pér



t# ardhmen for the recovery of any Funds determined by UNDP to have been used in vielation of or inconsistent
with this Agreement and/or the Proposal.

6.0  Representations and Warranties

6.1 Shpresé pér t& ardhmen represents and warrants that:

ia) it has not and shall not offer any direct or indireat benefit arising from or related to
the performance of the Agreement or the award thereof to any J'E‘JNEE-'IT[HH‘:‘E, official, employee, or
other agent of UNDP. -

{h) neither i, its parent entities (if any), nor any of Shpresg pér 1€ ardhmen's subsidiary
or affiliated entities (if any) is engaged in any practice in:nnsistl::nt with the rights set forth in the
Convention on the Rights of the Child, including Article 32 theregf, which, inter alia, requires that a
child shall be protected from performing any work that is likely th be hazardous or to interfere with
the child's education, or to be harmful to the child’s health or plr}'s'tca], meital, spirmual, moral, or

social development. |

ic) neither it, its parent entities (if any), nor any of .‘Sh'pmsﬁ pér té ardhmen’s subsidiaries
or affiliated entities (if any) is engaged in the sale or manufacture of ami-personnel mines or
compoients utilized in the manufacture of anti-personnel mines.

id) 1t shall take all appropriate measures to prevent sexual exploitation or abuse of anyone
by its employees or any other persons engaged and controlled by Shpresé pér t ardhimen to perform
any services under the Agreement. For these purposes, sexual sctivity with any person less than
eighteen vears of age, regardless of any laws relating to consent, shall constitute the sexual exploitation
and abuse of such person. In addition, Shpresé pér t¢ ardhmen shall refrain from, and shall take all
reasonable and appropriate measures to prohibit its emplovees or ofher persons engaged and controlled
by it from exchanging any money, goods, services, or other things of value, for sexual favors or
activities, or from engaging any sexual activities that are exploitive or degrading to any person, UNDP
shall not npply the foregoing standard relating w age in any case in which the Shpresé pér & ardhmen’s
personnel or any other person who may be engaged by Shpresé pert# ardhmen to perform any services
under the Agreement is married to the person less than the age of eighteen years with whom sexual
activity has occurred and in which such marriage is recognized as valid under the laws of the country
of citizenship of such personnel or such other person who may be ¢éngaged by Shpresé pér té ardhmen
to perform any services under the Agreement.

(&) neither it, its parent entities (if anyv ), nor any of the Shpresé pér 1€ ardhmen subsidiary,
affiliated entities (if any), suppliers and subcontractors is engnged i any transactions with, and/or the
provision of resources and support to, individuals and organizatipns associated with, receiving any
type of training for, or engaged in, any act or offense described is Anticle 2, Sections 1, 3. 4 or 5 of
the International Convention for the Suppression of the Finanging of Terrorism, adopted by the
General Assembly of the United Nations in Resolution 54/109 of 9 December 1999,

6.2 Shpres# pér 1& ardhmen shall comply with all laws, ordinances, rules, and regulations bearing upon
the performance of its obligations under the Agreement. '

6.3 Shpresé per 1€ ardhmen acknowledges that it has read the Project Document attached hereto as Annex
C, including the section entitled “Risk Management”. Shpresé pér & ardhmen hereby agrees that in undertaking
the Activities in the Proposal, it will be bound, mutaris mutandis, by the obligations and agrecments set forth
in the Project Document as applicable to the Implementing Partner of the Project.

6.4 Shpresé pér t8 ardhmen acknowledges and agrees that the provisions of this Article 6.0 constitute an
essential term of the Agreement and that breach of any such reprus:mlatTn and warranty or covenant shall



entitle UNDP to terminate the Agreement immediately upon notice to the Sli'ipl".'.'EE pér & ardhmen. without any
liability for termination charges or any other liability of any kind. |

7.0 General Provizions

7.1 This Agreement and the Annexes attached hereto shall form the cnqirc Agreement between the Parties,
superseding the contents of any other negotiations and/or agreements, wh{:thr oral or in writing, pertaining to
the subject of this Agreement.

72 Shpresé pér t& ardhmen shall carry out all Activities described in the Proposal with due diligence and
efficiency. Subject to the express terms of this Agreement, it is understood that Shpresé pEr t€ ardhmen shall
have exclusive control over the administration and implementation of the Activities and that LNDP shall not
interfere in the exercise of such control. However, both the qualities of work and the progress being made
toward successfully achieving the goals of the Activities shall be subject o review by the Project’s Steering
Committee/Project Board/Board of partners. If at any time the Steering Committee/Project Board/Board of
Prartners 15 not satisfied with the quality of work or the progress being nmde toward achieving such goals, the
Steering Committee/Project Board may advise UNDP to: (i) withhold payment of Funds until in its opinion
the situation has been corrected: or (ii) declare this Agreement ltnﬂinalﬂd!l:l}' written notice to Shpresg pér té
ardhmen as described in Article 7.9 below: and/or seek any other remedy as may be necessary. The Steering
Committee/Project Board/Board of partner's determination as to the qualil:k- of work being performed and the
progress being made toward such goals shall be linal and shall be binding fnd conclusive upon Shpresé pér té
ardhmen insofar as further payments are concerned.

7.3 UNDP undertakes no responsibility in respect of life, health, accident, travel or any other insurance
coverage for any person which may be necessary or desirable for the pufpose of this Agreement or for any
personnel undertaking Activities under this Agreement. Such responsibilities shall be borne by the Shpresé pér
té ardhmen.

74 The rights and obligations of Shpresé pér t¢ ardhmen are limited itn the terms and conditions of this
Agreement, Accordingly, Shpresé pér té ardhmen and personnel performing services on its behalf shall not be
entitled to any benefit, payment, compensation or entitlement except as expressly provided in this Agreement,

75 Shpresé pér t& ardhmen shall be fully responsible for all services performed by its personnel, agents,
employees, contractors, subcontractors and any other party undertaking Activities in relation 1o implementing the
Proposal on behalf of Shpresg per t€ ardhmen (hereinafter referred to as " Shpresé pér & ardhmen Personnel™)
and shall ensure that all of its obligations under this Agreement extend to Shpresé pér té ardhmen Personnel,
Shpresé pér 1E ardhmen may not assign, transfer, pledge, or make any other disposition of the Agreement, of
iny part of it, or of any of its rights, claims or obligations under the Agreement, except with the prior written
authorization of UNDP. Any authorized assignee or transferee shall be baund by the terms and conditions of
this Agreement. Shpresé pér t& ardhmen may not use the services of sr:JhcnmmcmrLa] unless prior written
authorization is granted by UNDP, If such authorization is granted, Shprdsé pér t& ardhmen shall ensure thas
such subcontractor(s) do not use further tiers of subcontractors, unless prLur written authorization is granted
by UNIIP. Any authorized subcontractor shall be bound by the terms and conditions of this Agreement. The
use of subcontractors shall not relieve Shpresé pér té ardhmen of any :‘Ji’iLﬁ' obligations under this Agreement,

1.6 Shpresé pér (& ardhmen shall indemnify, hold and save harmless, and defend at its own expense, UNDP,
its officials and persons performing services for UNDP, from and against all suits, claims, demands and liability
of any nature and kind, including their cost and expenses, on account of, basel or resulting from, arising out of (or
which may be claimed to arise out of) or relating to the acts or omissions of Shpresé pér t& ardhmen, Shprese pér
té ardhmen Personnel or other persons hired for the management of the present Agreement and the Project,
Shpresé pér 1 ardhmen shall be responsible for, and deal with all claims browght against it by any Shpresé pér
ardhmen’s Personnel.

=T If provided for in the Praject Document {or if otherwise agreed between UNDP and the Government
of the country named in block | of the Face Sheet), assets and equipment puj-uhnscd with the Funds will become



the property of the Shpres pér té ardhmen, Shpresg pér 18 ardhmen shall be responsible for substantive and
financial reporting on its use of the Funds to the Steering Committee set up/to oversee grant making and/or the
implementing partner, as defined in the Project Document, The assets and equipment shall be used for the
purpose indicated in the Proposal throughout the period of this Agreement. Procurement of goods, services
and technical assistance required under the Proposal will be conducted by Shpresé pér té ardhmen in accordance
with the principles of highest quality, transparency, economy and efficiency.| Such procurement will be based on
the assessment of competitive quotations, bids, or other proposals, unless othprwise agreed in writing by UNDP.

7.8 Ownership of patent rights, copyrights, and other similar rights (“Iatellectual Property Rights™) to any
discoveries. inventions of works resulting from implementation of the Ac",iuities. under this Agreement shall
vest in the Shpresg pér t€ ardhmen. Monetheless, Shpresé pér & ardhmen shall grant UNDP a perpetual,
irrevocable, world-wide, non-exclusive and royalty-free license to use, rel::mdum, adapt, modify, distribute,
sub-license and make use of such Intellectual Property Rights, including the ability to further license to

program country governments in accordance with the requirements of the agreement between the UNDP and
the povernment(s) concemned.

79 This Agreement may be terminated by either Party before numpiﬂiun of the Agreement by giving
thirty (30) days written notice to the other Party, and Shpresé pér & ardhmen shall promptly return any
wnutilieed Funds 1o LIKDP, |

710 Shpresé pér @ ardhmen acknowledges that UNDP and its representatives have made no actual or
implied promise of funding except for the amounts specified in this Ageeement. Although project related
documents may indicate a total amount of funds that could be available for this Shpresé pér ¥ ardhmen, actual
disbursements will be based upon Shpresé pér & ardhmen meeting the Performance Targets. If any of the
Funds are retummed to UNDP or if this Agreement is rescinded, Shpresé pér 8 ardhmen acknowledges that
UNDP will have no further obligation to Shpresé pér @ ardhmen as a result of such retumn or rescission.

.11 Mo modification of or change to this Agreement, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable unless previously spproved in writing by the Parties or

their duly authorized representatives in the form of an amendment to this Agreement duly signed by the Parties
hereto, '

712 The Parties shall try to settle amicably through direct negotiations, any dispute, controversy or claim
arising out of or relating to the present Agreement, including breach and terfnination of the Agreement. If these
negotiations are unsuccessful, the matter shall be referred to arbitration in accordance with United Nations
Commission on International Trade Law Arbitration Rules. The Parties shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any sucl‘l controversy or claim.

7.13 Nothing in of relating to this Agreement shall be deemed a waiver, express or implied, of any of the
privileges and immunities of the United Nations and UNDP, {

114 Information and data that 15 considered proprietary by either Party 4nd that is delivered or diselosed by
one Party ta the other Party during the term of this Agreement shall be consideled confidential and shall be handbed
pursuant to the UNDP Information Disclosure Palicy, not attached hereto hlil known to and in the possession of
the Parties, Shpresg pér & ardhmen may disclose information to the extent| required by law, provided that and
without any waiver of the privileges and immunities of the United Nations, Shpresé pér & ardhmen will give
UNDP sufficient prior notice of a request for the disclosure of information) in order to allow UNDP to have a
reasanable opportunity to take protective measures or such other action as ﬁ‘m}- be appropriate before any such
disclosure is made. UNDP may disclose information to the extent required pursuant to the Charter of the United

Mations, resolutions or regulations of the General Assembly, or rules promulgated by the Secretary-General of the
United Nations. |

7.13  Shpres pér té ardhmen shall only use the name (including abbreviations), emblem or official seal of the
Linited Nations or UNDP in direct connection with the Activities under this Agreement and upon receiving prior
written consent of UNDP. Under no circumstances shall such consent be provided i connection with the use



of the name (including abbreviations), emblem or official seal of the United Nations or UNDP for commercial
purposes or goodwill,

7.16  The provisions of Articke 4.1, Article 5.0, and Articles 7.3, 7.6, 7.7./7.8, 7.12, 7.13, 7.14 and 7,13 shall

survive and remain in full force and effect regardless of the expiry of the Project Implementation Period or the
termination of this Agreement.




ANNEX A
Low Yalue Grant Proposal

Project Number: 000953613 and 00101316
Dane:
Project Title: “1 love books too™
Name of the Recipient Institution: Shpresé per 1€ ardhmen
Total Amount of the Grant (in ALL) 1,787,200.00 {one million and seven hlmdm'l eighty seven thousand and
two hundred Albanian Lek) |

1- PURPOSE OF THE GRANT
o [Indicate the purpose of the grant and describe the resultis) the grﬂq't is expecied to achieve,

The purpose of the grants i5 to improve the educational service through the enrichment of book funds and
increase interest for them in the schoals of the 7 Administrative Units of $hkodra Municipality. Main results
to be achieved through this grant are as follow: (i) trained and motivated t’pachcn- {total of 24, from which 18
women) for teaching, enriched with extra-curricular and extra-curricular books. (i} two models of curriculum
projects will be drawn up by a specialist in the field of literature, (iii]  mobile library available to the
community as a new service to the community, by bringing service to the beneficiaries will be in place. (iv)
2000 children and young people will engage in leisure activities that 1.'|-E'-'Fh:l-]:| their educational, cultural and
creative abilities, (v) social activities will be organized to raise awareness r}n book reading,

* Explain why the grantee is uniquely suited to deliver on the uhjﬂﬂj_tibes

The Grantee has experience in several arens that are directly related to the nature of this project and the target
groups, Hope for the futures is an C8O established 18 years ago and ity mission is to provide support for
education, integration and life-long learming for children and young peoplé and 1o ofter support for those with
social problems, contributing to the socio economic and cultural empowesment of voung children to consider
their future in their homeland., The ohjectives of the project are closdly interlinked with the scope and
experience of Hope for the future. The organization is a local mgani?ﬂlinlln working in Shkodra municipality
and has very pood knowledge of the citizens needs. |

I
1. PROPOSED ACTIVITIES AND WORK PLAN

o Describe the activities that will be completed to achieve the nbjectivfs
The activities that will be implemented and related to the achievement of the ohjectives of the project are:

# Organization of a roundtable with main beneficiaries to present the project;

# Preparation of two curriculum projects to be used by teachers during free-time classes for the
September-Wovember period. One model will be a Cumriculum Praject for Language and Literacy, and
the other one will be a multi subject Curriculum Maodel with a fogus on Language and Literature,

¥ Traiming with language and literature teachers. Two teachers fmnjp each of the schools involved in the

praject will take part in two-day training on how to draw up a curriculum project and they will be

guided for the implementation of two curriculum template models that have been previously prepared.

They will be mentored for the implementation of curriculum pmj’pcts.

Purchase of books and circulation of artistic books in schools through a moving library, With a moving

library, once a month, we will make books circulating in schooly. The literary teacher in each of the

L E



schools involved in the project will support distribution of books and organization of activities planned
in the project.
# Exhibition of literary creations in the 7 schools involved in the project and publication of the best
creations,
#  Provide information and awareness-raising videos about the moying library and its importance. A
video will be prepared to reflect the activity of the library, the impact that the library has had in the
community from the point of view of children, parents and teaching staff.

o  Elaborate if there are any targeted group(s)' geographical area who will benefit from the grant, other
than the Recipient Institution. If so, who are the targeted groups/geographical area and how will any
patential beneficiaries be selected?

Target groups that will benefit directly from the grant are:

# 2000 students from 7 schools in Shkodra municipality lnvnl?ed! in the project, of whom 60% are
women. School students will have access to artistic books by increasing the information they receive
in the educational process and the opportunity to take advantage of leisure time, opportunities 1o
develop talent in the field of artistic creativity.

"I’

Teachers involved in training, of whom 70% are women, Teachers will be oriented to better utilize the
free extracurricular leaming hours, they will have access to the Comiculum Project and mentoring as
support o their work.

# School directorates and school staffs involved in the project, of which 70% are women because they
have models of Subject and Intermediate Curriculum Projects and have a new experience in teaching-
educational work. School library will be enriched with books that will be donated at the end of the
praject and give them the opportunity to continue the project from the schools themselves.

WORK PLAN
PLANNED ACTIVITIES! Planned Budget
Timelige? r"r{ti:“g‘:_;:: "
currency)
; Albanian Lek
I'l 12 T3 (ALL}

1.1 Organization of roundtable X | 3,000

1.2 Preparation of curricular projects X 16,000

1.3 Trainings with lan i

for the impﬁ;mﬂﬂ;”mﬂ l;ﬁiii:ﬁ:f;g?ﬂ::ﬂsﬂtﬂﬂhlp 3 - 134,600 ]

1.4 Baok purchasing and inventory X . 412,000

1.5 Artistic book exchange in schools X X x 254,500

1.6 Exhibition of literary works in 7 schools X 142,500

1.7 Closing ceremany X 206,000
1.8 Preparation of information and awareness videos X 0, 000

1.9 Advertising for the moving library X | 2,000

1,10 Awareness posters X 7,10

1.1 Plates for library X 28,000

1.12 Preparation of banner X | 2,000

Total | ALL 1,287,600




1 State what activities will be completed with the grant Funds. Lse as many activily lines as necessary

2 Define the time periods relevant for the grant and indicate when specific activities are expected to be
completed. Typically, time periods relate to when the ranches of Funds are released (i.e., quarterly, six
monthly, annually) Use as many time periods as necessary,

3 Indicate the budget amounts in the grant currency.

3- PERFORMANCE TARGETS .
State the indicators for measuring results that will be achieved using the grant. At least one indicatar is
required. More can be used if useful to more fully measure the results that are expected to be achieved:

INDICATOR(S) DATA BASELINE MILESTONES
SOURCE : Period | Period | Period | FINAL
1 2 3 TARGET
.1 # of teachers skKilled Hope for | 10 24 1] i M
professional ly the future
[.2 # of curriculum projects on Hope for | 0 p i {l 2
Literature, the future
T schools
involved
1.3 # of artistic books in support | Hope for | 200 0 oor | o 1og0
of schools, the future
7 schools
vl ved
| 4 Percentage of students from Hope for | N/A i 309 40%4 T
each school that have used the | (he future
moving library, o gkt
i bved
1.5 Percentage of students wha Hope for | N/A 1] 2004 0% Jia
have read the art books have | she future
participated in the project, have 7 schools
been created in prose oF poetry e
1.6#% af published creations Hope for | N/ i 20 40 &0
the [ubure
T achools
imvolved |

4- RISK ANALYSIS:
Indicate relevant risks to achieving the grant ohjectives and mitigation measures that will be taken. Risks
include security, financial. operational, social and environmental or other risks.

Risk Rizsk rating® Mitigation measures

i High/Medinm/!

Low})
Delay by Begional Directorate of | Medium - CBO will have close contact with RDE before
Education for selection of schools to ' starting the &ﬂjﬂul and will sign & Mol with
be involved in the project this Directorate

! Baseline indicators will be revised/defined by the CSO during the first month of project implementation, Changes will
b reflected in the first monitoring report.




Neglect or difficulty of teachers to | Medium Written agreements on terms of cooperation

adapt to new methods with schools red and signed

Neglect or mability of teachers to | Medium Mentoring a&d teaching support will be
work  with students for  literary provided

creativity or infrastructural

difficulties in  some of the
Administrative Units

The Influence of Internet on Children | Medium Moving library to be used as a “trendy”
Decreasing interest in  information instrument for ¢hildren
from the book |

*The risk rating is based on a reflection of the likelihood of the risk materilizing and the consequence it will
have if il does occur.

5- GRANT BUDGET OF RECIPIENT INSTITUTION {Albanian LEK)

PERIOD COVERING FROM 01 June 2019 To 31 January 2020

g::;:::iﬁa;igﬂw ot Tranche | Tranche 2 Tranche 3 TOTAL
corisiic ALL 54,000 ALL 162,000 | ALL 54,000 | ALL 270,000
Travel /Transporation ALL - ALL 5,090 ALL - ALL 6,090
Local Office Cost ALL 7,500 ALL 22,500 ALL 7,500 ALL 37,300
Project Activities ALL 443,657 ALL 793.724 ALL 117219 ALL 1,354,600
Visibility ALL 31,000 ALL BE.000 ALL - ALL 119000
Taotal ALL 336,157 ALL 1,072,314 ALL [TETI9 ALL L TET 190




Annex B

REPORTING FORMAT

INSTTELTION,

THE NARRATIVE AND THE FINANCIA! REPORT T BE PREPARED BY THE RECIFIENT

Recipient Institution:

Perivd covering this report:

Year

» This report must be completed by Shpresé pér & ardhmen and accepted by UNDP

» Shpresé pér té ardhmen must attach any relevant evidence to support t
hat appears in the financial report

Performance:

The information provided below must correspond to the information
Artach the aceepted grant proposal to this report

- Waorkplan Performance (cumulative, including the current pEIiUL}

COMPLETED ACTIVITIES Timeline' Planned Budget | Funds Delivered
for the Activity for the Activity
| ™ T2 || T (i grant iin grant
currency) currency
1.1 Activity .
1.2 Activity |
1.3 Activity I . I
Total | i
2- Performance Targets
INDICATOR(S) Data Baseline | Reporting Period Reporting
Source MilestoneTarget | Period Actual
Performance
Against the
Target

It

1.2

3= Challenges and Lessons Learned:

Financial Reporting: *MNote: Financial reporting can be in local currency

in LISD.

but cannot excesd the grant value

General Category of Expenditures Budgeted Amount

Actual

Expense

Personnel

Travel [Transportation

Local Office Cost

Project Activities

Visibility

TOTAL




ANNEX C
FROJECT DOCUMENT

TITLE OF THE PROVECT I love honks ton

APPLICANT Hope for the future

PARTNERS {Gremt beneficiaries) |
PARTNERS Regiopmal  Divectory  of  Education-Shkodér,

Elementary | schools of Administrative wnits
imvalved in the project, lecal communityaf these

Grens,
PRIORITY AREAS 2. ¥outh and sporis '
SUBPRIORITY 2.2 Improvement of access ta free time
activities for children of Administrative wunif in
Shikodra M r%u icipality.
TARGET RO NUMBER oF PIRECT | Stuclents  and youth from 7 schoals of
BENEFITIARIES Administrative wnif in Shkodva Municipality.
inr and percentage of representative by gender)
PLACE OF PROJECT IMPLEMENTATION In main schools of 7 Administrative it in

Shkodra Municipality: Velipefé, Bérdice, Dajy,
Ama e Mali, \Gurd | Zi, Postrribé, Rrething

DURATION dur uﬁmnﬂu ) & mromths
BUDGET REQUESTED I 78T 200 Teke
COOFINANCING { if there is) 45 Q00

Alsor in kind contribution
TOTAL BUDGET f 835200 fﬂfﬁ!t’"
SUMMARY

The school has a very important role in the community, the school is a cdmmunity center. With the reforms
being made in the education system in Albania, many difficulties and challenges have been crested for teachers
and especially in rural areas. Children and young people living in rural arens lack facilities and entertainment
dctivities, especially those with the aim of supporting school and their overall formation, One of the Strategic
Goals of Shkodra Municipality for rural development is the improvement of education service. In some articles
of the Convention of Children Rights, there is emphasized the right of children for education: to have
nformation; to develop the full potential of personality, gifts and mental abilities; engagement in cultural and
artistic life. Through this project we aim to: |-lmprove teaching facilities in educational institutions in 7
administrative units of the Municipality of Shkodra through the enrichment and use of the library with extra-
curmicular and extracurricular books and 2-Increase interest of stu-dr:nlsilld young people to read and offer
them the opportunity to effective use of their leisure time.

[¥irect beneficiaries will be: - 2000 students from 7 schools involved in the project, from which 609 are women
and 24 language - literature teachers, of whom 70% are women. Indirect _h-cne ficiaries are 7 communities in
rural areas where 60% of this community are women,




The project will last 8 months and will have a budget of 1 835 200 Lek.
To improve the educational service in the rural areas involved in the project, we will work in two aspects: with
the providers of this service and the beneficiaries of it, and we will cooperate with all stakeholders. Everything
that will be bought in the framework of project will remain for schoals.

Benefits from the community will be as follow:
o Increase the guality of service to the community {library will be available for the whole community).

e Improve teaching methodology and supporting literature for 7 schools (1 per administrative unit) in 7
administrative units of Shkodra Municipality,

= (etting the best out of leisure time brings together young people. We will reach students who show
interest in artistic books in 7 Administrative Units of the T-«iunicipaii'r:.-' of Shkodra, where 60% of them
are Women.

¢ [ncrense child information and help them get higher grades. .
e  Enrich school libraries invelved in the project, as a factor that influences the continuity of this project.

1. INFORMATION ON APPLICANT

Mission: Help for education, integration and life-long learning for children and
voung people and to offer support ﬂl:'-r those with social problems.
contributing to the socio-economic and | cultural empowerment of young |
people to consider their future in their homeland.

Vision: Healthy family, for brighter ways which bring hope and prosperity. ]
Date  and  way  of 0. 102001 | '
establishment: Hope for the future has been established as an NGO by Tirana District Court

decision no. 28. The establishment of the Association was initiated by a
group of teachers to help children with social problems for education and
general training through teaching and leigure activities.

L L

Main goals and strategies | Improve social and cultural life of the family and their economic
for achieving goals in | empowerment
accordance with the statute: = Objectives: |

L. Imprave communication and inter-personal relations between individuals
and various social groups; T]
2. Improve life skills of young people and their families;
Strategies:
Build bridges of communication ahd cooperation between  local
government, media and other cmnmunirj- actors,
Create partnerships with local, pationdl and international civil society
organizations (C50g).
Improve the internal systems of the as
Increase the visibility of the association in the community through the
promotion of influential activities for its beneficiaries.
Increase staft capacities. based on their riee:ls assessment,




Briefl description ol Crgranizafional seheme:
organizational scheme and |

decision-making system: Gieneral 1

Assembly

B
[ Decision making board: 2 teachers — 1 laver ]

— 1 economist — | commumty member

. . . |
[ Executive director ]

, / . RR‘“‘».

Department of Social Economic
i education Department Department

[ Project manager ]4

|
Civil Society Organization (CS0) Leading Board / Key Persons in the Civil Society Organization

Mame and | Profession Function Gender Years of experience
Sumame in the CS50
Prandvera Marku | Teacher Director of NGO | Female 18
Julian Jana Social worker Social Male ]2
Departmient
Miranda Trebicka | Pre schoolteacher | Department of | Female 4
. education
| Lula Ceeka Teacher Economic Female g
Department
Aldo Marku Techmic Social Male il
Department
Feople you plan to engage in project implementation
| Name and | Profession Function Gender Year of | Full time! Part
Surname expenjence  in | time
the CHO
Kaoreta lana Financial Financial F 9 Part time
dealer denler
_ Ermelinda Gjini | Teacher Expert F 0 Part time

We will engage project’s beneficiary school teachers to manage the school's circulation of books within the

school and to develop activities within the school such as literary talksl literary creations, preparation of
exhibitions with creations, etc.




If vhe above table includes partners and / or consultans, please include their place of work in the "Occupation™

col

PRESENT AND PREVIOUS PROJECT EXPERIENCE IN COOPERATION WITH DONORS

The prejects implemented during the last three years:

Theme/Topic | Mame of the | Donor [uration Value Nr  of  staff
project engaged (divided
by pender)
Social An open door - | GIZ & months 2 190 R90 | 6-Females
Phase | L 1-Males
Croand Monitoring  of | ANTTARC 6 months D933 Euro | 5-Females
governance | health services in | through I-Males
Shkoder PACT
) Municipality N | B
Culture Fair for Shkodér I month 250 000 L | I-Females
promotion of Municipality 2-Males
cultural-artistic + CED
values and
territarial | .
products {for the |
Gt 1 Z1
Admitistrative |
Linit) |
Actual Projects: .
Theme/Topic | Name of the | Donor Duration | Valu Nr of staff engaged
project LT {divided by gender)
Social An open door | GIZ I5months | § 083 700 | 7-Females
- Phage 2 L. | 4-Males
Office space: |
Owned or rented: In usage without rent |
| Owned or rented with other CSOs; :
Meter squares: 20 m2 i
Dhr you have fix number: Muobile phone ‘
Do you have access fo intemet: Yes
Do you have all needed tools to implement the | Yes
project?
2. ACTUAL SITUATION

Educational system is of a great importance in inereasing the economie and social development of the

community. The school has a very important funetion in the community,

the school is a community center.

The language course is one of the main subjects of the curriculum, becausd: it serves as a basis for the overall
formation of students, in emotional development and imagination of then, in intellectual, ethical and civic
development and formation of them. Through this subject, the student leams to communicate clearly even in

other subjects, in society and everywhere.

In recent vears, the education system in Albania is being in reforming, These changes have created many
difficulties and challenges for teachers. The new curriculum of the elementary education school provides free
classes, 15% of the total number of hours in each subject, and one-third of the free hours should be used for
extra curriculum projects designed by the teachers themselves. So, there is 4pace for creative teacher initiative,




Cin the other hand, the teachers are very little trained to draft extra curriculum projects. Increasing teacher
capacities through training and support models are more than necessary.

Children and young people living in rural areas fack facilities and entertdinment activities, especially those
with the aim of supporting school and their overall formation. Most schools do not have a library or they can
have them formally, but they are not equipped with new literature and in e?:ﬂﬂrdanr.c with the curriculum. As
a result of these conditions, children and young people in rural arcas are in p position of discrimination against
other residents' opportunities in the Municipality of Shkodra to have access 1o new books that enrich the city
library. As a result of very rapid development of technology, children are not aware of the book. This pfu::ublt:m
is more evidenced in rural areas because parents have fewer opportunities to work with their children (for
economic and zocial reasons, lack of parents' education, lack of time, etc. )

Based on the Strategic Objectives of Shkodra Municipality - Territorial Integration and Equality in Services
and Access - Rural Development, seen as a priority — Improvement of the educational service, we think that
our project is very important. Our project values the children's right to education: to have information; to
develop the full potential of personality, gifis and mental abilities; engagement in cultural and artistic life;
based on Articles 13, 17, 28, 29, 31 of the Convention of the Children's Rights. This project will improve
access to Tural areas in order to alleviate inequalities and the effective r-upqun of educational services delivery
in the 7 Administrative Units of Shkodra "'.-'Iunll.':lj:lﬂjl'[_':.f Through this pm;:tl we aim to improve this service to
the community by creating a new cammunity experience, leading serviee to the beneficiary.

Hope for the Future organization has a |2-year experience in teaching lat school. From 2003 1o 2015 we
provided teaching service in the 9-year Hope School for the Future, licensed by MES in July 2003, Also, our
organization has experience in draﬁmg curriculum projects. The :tp&rmnﬂt of our stafT o orient children inte

a gualitative reading by encouraging not only to read but also to create, privmises the successful realization of
the project "l enjoy reading ™,

3. PROJECT DESCRIPTION

—

I'raining and education of children and young people is nat only done within the leaming process. The
alternation of methods and activities motivates them (o be more active injthe learning process and entertains
them, as well. We are thinking of creating a mobile library that meets t‘m compulsory education needs for
supporting literature of the educational process. Literature includes: books from ]'ﬂreign and Albanian writers
bringing stories, adventures and fantasies from the most beawtiful. poems nnd various information that can be
read by children and young people. Promoting the book and educating the cur target group, will be achieved
bv offering a new friend a "book of art" to children in a new way,

It is anticipated that about 2064 children from whom 60% women will have the oppartunity to benefit from
mobile library services, This mobile library will go to target groups, inclading 7 communities. At the end of
the project, the books will be donated to these schools. Literature teachers of schools involved in the project
will be supportive for the distribution of books and organization of literry activities, the preparation of the
exhibition and the introduetion of the best creations of the students. During the month, literature teacher
circulates boaks within the school. evidences and works with children who are gifted to create prose or poetry.
At the end of the project, we will open the exhibition with these creations and publish the best creations to
stimulate and encourage them to read in the future as well.

To improve the educational service in the rural areas of the Shkodra Municlpality, we will work on two aspects:
empowering schools and motivating students to learn, thus this will be dcrn!e by working with service providers
and service beneficiaries. We will cooperate with the Regional Educational Directorate and with the
educational departments of the schools involved in the project to select the literature to be purchased, in the
calendar of activities for each school, for the mentoring of teachers’ work] We will lobby for the involvement
of the community and all beneficiaries in the praject for active involventent and voluntary engagement. We

will encourage cooperation between schools and we will support them with our organization's experience in
educational work. |



4. TARGET GROUPS

By implementation our project, there will benefit the community of 7| Administrative Units of Shkodra
Municipality and bevond.

Direet beneliciaries will be:

20000 students from 7 schools involved in the project, of whom 60% are 'women. School students will have
access to artistic books by increasing the information they receive in the educational process and the
opportunity to take advantage of leisure time, opportunities to develap talent in the field of artistic creativity.
They will have better teaching service as a result of teacher traiming, There will be the possibility of joining
together young people to discuss a book, to create etc. '
- Teachers involved in training, of whom 70%: are women. Teachers will be oriented (o better utihze the free
extra curricular leaming hours, they will have acces to the Curriculum Project and mentoring as support to
their work. They will have a library to use in the teaching process, even after the completion of the project.
They will also be able to collaborate between the schools involved in the project for exchange of experience.
- School divectorates and school staffs involved in the project, of which T0% are women because they have
models of Subject and Intermediate Curriculum Projects and have o new experience in teaching-educational
work, School library will be enriched with books that will be donated st the end of the project and give them
the apportunity to continue the project from the schools themselves. The quality of teaching will increase and
will have better results in school. The variety of school and extracurricular activities will be enriched, Increased
cooperation between teachers within the school and bevond and th:ir1t5p§:unxihi]i1}- to work, will be realized,

Indirect beneficiaries will be:

-Regional Educational Directorate (REDY) of Shkodra, because there afe benefiting 7 schools under the
jurisdiction of RED, and because these experiences can be distributed to other schools, as well.

-The parents community in these areas, of whom T4 are women, becausi!: soame oF them will read the books,
and it is their children who will benefit. In families, there are are main!}‘ mathers who care for the child's
education (men usually are in emigration or engaged in long-time work, tradition in these areas foresees
woman who cares for the child and family, etc.) |

- Orther students who do not read but hear in literary conversations and visit the exhibition of new creators.
-All of those who gets in contact with our media project. I

- Dther schools because they can use these models of curriculum projects.

-Organization increases the capacity for working with a new donor. It dllsu creates cooperation with other
institutions.

5. OVERALL OBJECTIVE OF THE PROJECT

The overall goal of the project is: Improvement of the educational service through the enrichment of book
lunds and increase interest for them in the schools of the 7 Administrmiueil_]nim of Shkodra Municipality

6. PROJECT'S OBIECTIVE

The main objectives of the project "l enjoy reading " are:



| Improving teaching in educational institutions in the 7 Administrative Units of Shkodra Municipality,
through enrichment and use of the library with extracurricular books.

2. Increaze the interest of students and yvoung pecple to read and the opportunity to make effective use of
leisure time. '

The project's sub-objectives are:

1.1 Teacher training on how to efficiently use of free extea curricular Imurs

1.2 Mentoring support, with curriculum template models and IJlErntq.re, in line with the contemporary
requirements of free lesson development and curriculum,

1.3 Strengthen schools by enriching libraries and by showing good u-cuk praclices.

2.1 Ramsing awareness among children and young people on reading importance and how to productively
use of leisure time, aiming to get out of the internet by offering literature and promoting new creators.
2.1 Education and training of children and young people in rural areas|

In order to better meet these objectives, several measures are considergd;
o Selection of people who will work on the project.

e Better planning of activitics and costs,
= Visibilitv and lobbving,

7. EXPECTED RESULTS

Expected resulis for the project "1 enjoy reading ":

1.1-Trained and motivated teachers for teaching, enriched with exira-curricular and extra-curricular books.
We intended to train two teachers from each school invalved in the project; a total of 24 teachers, of whom |8
arc female. Teachers' training will take place in the first week of September, a period that is consistent with
the preparation of curricula for the new school year and the pr:para:icfp of a calendar of activitics on a
classroom and school basis.

I.2-Madels of Curriculum for Language and Literature,
During July, two models of curriculum projects will be drawn up by a 5p¢¢lal45t in the feld of literature. These

projects will be presented to the teachers in training sessions and they will be as package of materials 1o help
teachers.

2.1 - A mobile library available to the community as a new service to the community, bv bringing service to
the beneficiaries. These books will be part of the school library after the completion of the project.

It is planned to purchase 1000 artistic books in accordance with age Euml curriculum. We will advocate to
donate artistic books from institutions or individuals in town, in order toincrease the amount of books that
will remain to schools. This objective will be realized in the first month of project implementation.

2.2-Children and young people will engage in leisure activities that -l:|¢:‘-'+{rp their educational, cultural and
creative ahilities,

With the provision ofa mobile library, there will be access to about 2000 IL']I|I:|I'EJ'| and young people, of whom
60% of women, to read artistic books in their free time. The realization ﬂfth;s objective is favorized by summer
holidays, when we will provide them this library. This is the time of the yehr when children and young people
have more free time to read and have more need to fll this time with :Il:tlfli}- The distribution of books will
start i second month of project implementation. |

2.3-Exhibition of literary creations in the 7 schools involved in the project, publication with the best creations
from the students. 1



In each school there will be literary creations from students where we predict that 70% of them are women,
With these creations, we will open an exhibition at te end of the project apd there will be evaluated the best
creations. With the best ones of all schoals, there will be published a booklet to be distributed in 10 copies of
all the participating schools in the project and one copy for each student whose creations are involved, Student
creations will be done throughout the project’s life, but they can continue even after the project is over. We

will support and encourage schools to keep the best creations in school IiI:rJl-aries in the future as well.

2.4- Information and awareness video for the moving library and its importance. . . .
This video will reflect and promate the importance of the moving library and will be published on social media
and at the closing ceremony of the project.

2.5 - A booklet with student creations . _ _
With the best creations from all schools, & booklet will be published. The creators will be given the opportunity
to publish these materials. An event will be organized and it will bring togéther all schools participating in the
project.

8. ACTIVITIES

Description of activities

Activity 1: Roundiable

The roundtable will be organized at the beginning of the praject with the participation of school directors and
literary teachers, representatives of the Regional Education Directorate and a specialist in the field of literature.
At this meeting we will present the project. We will discuss the books and authors they study at school and
what they need to provide them within the project. With this meeting we will promote the activity of the mobile
library: setting the itinerary of library movements and schedules, presenting them with the regulation of the
mobile library, The goal here is to create partnerships at the beginning of the program, as well as to agree
among all actors v work intensively together. '

Activity 2: Prepare Curriculum Projects

A literary and language specialist will prepare two curriculum projects to be used by teachers during free-time
classes for the September-Movember period. One model will be a Cul"riculul'n Project for Language and
L.iteracy, and the other one will be a multi subject Curriculum Model with & focus on Language and Literature.
Referring to the guidelines for the design and implementation of Curriculum Projects, these projects can be
implemented in the next two years in each schaol, as well as from other schools under the jurisdiction of the
Education Directorate of Shkodra.

Activity 3: Training with language and literature teachers

Two teachers from each of the schools invalved in the project will take part in two-day training on how to
draw up a curriculum project and they will be guided for the implementation of two curriculum template
models that have been previcusly prepared. Teachers will be given the durriculum projects prepared by the
specialist: one for the subject of literature and and multi subject -:urri::llf:ium micrdel with @ major focus on
literature. They will be mentored for the implementation of curriculum projects.

Activity 4: Purchase of hooks and their inventory .

Once the selection of the necessarv literature has been done in cooperation with the school directors and the
literature teachers we will purchase books. Inventory and bookkeeping will be done by the mobile library
warker, The vehicle will also be adapted to transport books between mhj:ml:i. The vehicle wall be a minibus
type that will fit with bookshelves and angles. It will also be covered with advertising materials to ensure
project visibility, In October, which is the month of literature, our organization will organize an awareness
raising campaign to promote gifting of artistic books. The books that will dpe collected will be attached to those
purchased and will eventually be donated to the schools involved in the pf‘ﬁjact to enrich their libraries. After

the donation of books to the libraries of these schools, a plague will be placed with the signature of the donor
and the project. r



Activity 5: Circulation of Artistic Books in Schools
With a moving library. once a month, we will make books circulating in schools, We will print the reader's
cards to record the book's circulation in the school. This will enable the pniil:l:l not to hinder this process. The
literary teacher in each of the schoois involved in the project will support distribution of books and organization
of activities planned in the project. The school teacher circlulates books within the school, evidences and works
with children who have a tendeney in literary creativity, promotes the book in the community. The teacher
will organize literary conversations with students on special books. At edch school we will have a meeting
with g writer where students have the chance to recognize writers as an inspiration to them.,

|
Activity 6: Exhibition of literary creations in the 7 schools involved in 1111.- project, publication of the best
creations, |
During November, each school will prepare the exhibition with student creptions. The teachers of each school
will work for the preparation of the exhibition. The best creations will be evaluated to encourage students to
create in their future, On the occasion of November Holidavs, in each schoel invelved in the project will be
organized literary and artistic evenings and there will be presented the creations of the students. This activity
will be organized by the schools themselves. In this activity will be invited the community and representatives
of Administrative Units, etc, The exhibition at the school will remain open throughout December,
The best creations of all schools will be published in a brochure that will be distributed by 10 copies to all
participating schools in the project and to students who have their creations jncluded in it. The literature teacher
will put on the computer the best creations of the students to make them teady for printing. These materials
will be edited by a specialist.

Activity 7: Provide information and awareness-raising videos about the moving library and its
imporiance.

A video will be prepared to reflect the activity of the library, the impact that the library has had in the
community from the paint of view of children, parents and teaching staff, The prepared video will be displayed
in the closing event of the project, This video will be published on the asfociation's and school's website, as
well as on social media. |

Activity B: Closing Ceremony and Awarding for Creative Creator an:' Best Reader

At the end of the project, on the occasion of the New Year, there will be organized a joint celebration with
participation from all the schools involved in the project, representatives from DAR and other institutions,
parents etc. Here we will show the video, we will announce the best creations and the best readers. During the
evening. there will be discussed about the impact of this program realized. In this activity there will be present
also local media, where they will interview praject beneficiaries. And the gnd, there will be a festive lunch, on

the pccasion of New Year's Eve. For children in rural areas, this is a chance to celebrate the end of the holiday
STRSaN.

9. ASSUMPTIONS AND RISKS

| !

Passible risks that effect ar delay the inplementation of the activities are!

Delay by DAR for selection of schools to be involved in the pmje:&:i_
Delays by the school departments for the approval of curriculum prrojects.
MNeglect or difficulty of teachers to adapt to new methods.

Neglect or inability of teachers 1o work with students for literary creativity or infrastructural
difficulties in some of the Administrative Units.

The Inflence of Internet on Children Decreasing interest in information from the book.

*  The lack of appreciation on the importance of reading by the community. Commitments that young
people and especially women can have in the family,

Hesitating to give opinions before cameras (to prepare the video).
#  New recruitments at school staff at the beginning of the school vear.




I'c prevent these potential risks, we will take the following precautionary measures:

e Coordinate with school directories on book distribution plan and activities in general,

Written agreement with schools on terms of cooperation,

Clear rules for cooperation with teachers,

Mentoring and teaching support. |

Collaboration with the teaching staff and the Regional Educational Directorate to determine the list of
books to be purchased in the praject.

10, DURATION OF THE PROJECT

Our project is foreseen to start on | June 2019 and end on 31 January EIII'H:L Its duration will be § months

15 MONITORING AND REPORTING

Despite the precautionary measures to avoid potential risks in time and quality-of-sctivity performance, the
praject will be regularly monitored. Monitoring will be done by:

|, The project manager, who monitors the project on site 4 times and reports on the progress of the
pr'l.'r|&{:'[ to the director of the organization. This reporting includes the p:rfm-msmu of activities and expenses
in accardance with planning for cach activity and it is done through re]'mns and photos. Once in two months,
we plan to report to the donor. This will be an mterim repon accnmpam?d bv a detailed list of expenditures
fior the period associated with a picture of the activities. It takes a week {o prepare intermediate reports. Faor
the preparation of the final report along with all the supporting d.mum:nr.q it takes a month,

2, The financier monitors the state of finance in accordance with calendar activities. The Nnancier and
the manager co-ordinate to avoid unforeseen expenses and on the other hand to carry out planned activities in
Lamme.

3. The director of the organization carries out project monitoring bty visiting each school, not less than
twice, She participate in activities, interviews beneficiaries and reads and approves reports.

| 12, BUDGET

Expenditure Explanations by Budget Line:

1. Seafl Costs

Project staff will be composed by manager and financier who will '-mr|1 60 of the time for the project "l
enjoy reading”.

2. Travel Costs

We plan to monitor the project by the executive director twice for each sdhuul and project manager four
times for each school. An average of 180 Lek per transport is calculated Hus:d on public transport costs. &
surveysschool x T schools = 42 surveys. |

3, Office Costs
3.1- Office expenses: water, electric energy. prinis, photocopies.

4, Project Costs:
Activity 1- Roundtable



The organization provides space for organizing the meeting and participants will be served coffee and water.
The meeting will be followed by 25 people: from each of the planned school will be two teachers and a director
mvolved in the project, two people from the organization, one exper] in the field of literature and a
representative from the DAR (T x 3 +2 + | + | =25 people.

Activity 2 = Preparation of Curricular Projects
The specialist will work four days to prepare both curricular projects.

Activity 3 - Trainings with language teachers and mentorship for the implémentation of curricular projecis

4.3.1-Each teacher will have a file with material that includes: the file, the twa printed projects, the notebook
and the backup

4.3.2 -Training will be held for 24 teachers, one trainer, one facilitator an] the association, in total 26 people.
for two days are equal to 52 persons,

4.3.3-The trainer will have two days of work and one day to get prepared { prepares the training material and
post-training evaluation sheets). |

4.3.4-The specialist should mentor each school for two days for the ||npll.=|rientatmn of curriculum projects, He
will work for a total of 14 days during which service and travel will be er.uJatei T schools x 2 days = 14
days. |

Activity 4- ' ' ,

4.4.1-An average price of books is calculated based on the bids of libraries for children and young people.
4.4.2-Two teachers will work for three days to make an inventory, creating categories to share school groups.
2 persons x 3 days = 6 days. '

Agtivity S-Artistic beok exchange in schools

4.5.1-A person will distribute books and circulate them among schools by giving and receiving them based
on the inventory. [t is expexted 10 go to each school once o month and wi;urlcmg two days for each month, 8
months x 2 dayvs = 16 days,

4.5.2-It will be rented a car mcluding: car rent, fuel, driver. Two days pert month for a period of 8 months: 8
months x 2 days / month = 16 days.

4.5.3 -The reader tabs will be printed and delivered to the students and the|community that want to read,

4.5 4-The writer will make a meeting with students in each school where service and travel are included,

Activity 6- Exhibition of literary works in 7 schoals

4.6.1-Materials for the exhibition that includes cardboard in color, Ad pﬂ[JEI' in white and color, stickers, ink,
printing, 18 estimated approximately | 5(4) leké per school, I

4.6.2-A teacher from each school should be engaged to assess the works 1o be exposed, print materials and
arrange exhibition, evidence the best readers. guide the work for evaluating the best creations on each school
and writing down on computer the creations.

4.6.3-An editor will work four days to edit the creations of students that w || be published.

4.6.4 Cost of layout and design of the cover for the publication creations.

4.6.5-There will be printed 10 copies for each school and one copy for each student who has written in that
publication, Quantity: 7 schools x 10 copies = T copies; 10 copies for s.tuans, in total 80 copies.

3.1=The 'fa!ue of the videos mt]urh:s I':El:lwl:rrk for filming, imerviews \Lil‘h the beneficiaries and work on
video editing,

5.2 — The value of advertising includes: idea, design and printing.
5.3-The value of the poster includes: idea, design and printing.
3.4-The value of the plaque includes design and printing,

3.5 — The value is based in market price

Activity 8 - Closing Ceremony




4.7.1 — For each administration unit will be invited 12 students + 3 sl.affrl- |5 parents and community = 30
persons X T administration units = 210 total persons.

4.7.2-12 students will be invited + 3 the staff + 13 parents and communily = 30 persons x 7 administrative
units = 210+ 10 peaple from (RED + Our association others who have warked on the project); a total of 220

people.
4.7.3. Rent of venue for closing ceremony

13. VISIBILITY

In order to reach as many beneficiaries as possible, in the schools involved in the project, there will be placed
posters 1o promote reading. These posters will be displayed on the arrival of the school library. The transpornter
of the library will have the publicity of the project on it as well, to achieve a higher visibility during the
mavement across town and administrative units. In each school library there will be placed a label with the
donor signature, while we distribute books 1o the schools, '

In the second half of the project, a promotional video will be realized for all praject activities as a promational
and motivational tool for young readers. We will encourage make interviews with mothers of children and
female students, at least 50%. This video will be edited by a professional gompany and will be distributed by
the association's website and project beneficiary schools. '

During the various activities, we will take pictures that will be puhlis.hedi on our schoals and organizations'
websites, and on social media, The donor will be cited in the creations published as well,



Low VALUE GRANT AGREENMENT

1.

Country: Albania

[Reference No. ALE20794032]

|

Recipient Institution: The DOOR

Address at Lagjia Naim Gjyvlbegu, Rruga Mujar Elshna}'.u INe 799, 4001, Shkoder

- 3. Project Number and Title: (00%5613 — Regional Fmgmmme on Local Df.-.Lmu,mn:.r in Western BEIJ]CEII‘IB- -

{R-I:LGED’J um:l ﬂu]ﬂ-lﬂﬁ Local Di:m-u-nrﬂ{::r Pn}grummi:
il‘ﬂp]t‘-:lnt:l!tatlull Period: From 01/06/2019 to 31/1272019

4.
5 Budpet: lJp to the mmount of ALL 2.000,000 {(twa million Alhaman L:I:}
6.

First Installment:
Second Installment:

Final Installment

Schedule of Dlsbursemem of Funds to The DR

Disbursement Date/Milestone

600,000 ALL (30%) upon signature of this Agreement;
1,200,000 ALL (60"%) upon submission of narrative and financial report and

Armount

after UNDP monitoring team certification of reports;

provision of the final report and after UNDP

report.

200,000 ALL { 10%4) final tranche upon the completion of all activities and

monitonng team cerlification of

Information for The DOOKE Bank Account into Which ]?un:is Will Be Dn
Account Name: The Door, Miqgté e rinj t& Taraboshit

Account Mumber: 0096330901
Bank Mame: ProCredit Bank Sh.A

Bank Address: Rr. Dritan Hoxha, Nr. 11, Building 92, H |5, Code 1026,

Bank SWIFT Code: FEFAALTR

IBAN: ALEE209S [6090000600096330001

Motices o

| Kastriot Faci/ Executive Director
Address: Lagjia Maim Gjylbegu, Rruga Nujar

Bishnaku, Me 799, 4001, Shkoder

Tel: #3355 682026559
Email; thedooni@infothedoor.com

|0, Signed for The DOOR by its Authorized Representative

Dhate:

| Mame; Kastriot Faci

thursed:

Tirana

a, ﬁims o LIMDP:
Address;

Fax: +355 (4) 2250 286
Email: s

L. 5 wloly

Title:

Limya Eltayeb UNDP Resident Representative
"Skenderbej”

Floor, Tirana, Albania
Tel: +355 (4) 2250 205,

Street, Gurten Building. 2nd

2250 224, 2250 234
2250 289
SO

NIAMEQOOR]

ALEResiA

Fnatn

Signature;

ol Jncd

Executive Director

Tt
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| Annex C - Project Document for the Project funding this Grant A.gn::r:mil:nl

11, Signed for the United Nations Development Programme by its Awthorized Representative

Date: Z 4 gl 4| o Signature: 1 e
S Name: Limya Eltayeb Title; UNDP Resident R¢pmmmnc

The following docoments constitute the entire Agreement between the Hmm and supemﬂts nII prior
agreements, understandings, communications and representations :nncﬂh‘mng the subject matter:

this face sheet (“Face Sheet™)

Standard Terms and Conditions

Annex A - Accepted Grant Proposal

Annex B — Reporting Format




|
STAN {RMS AND CONDITIONS

This Low Value Grant Agreement (hereinafter referred to as the “Agreement”) is made between the United
Mations Development Programme. a subsidiary organ of the United Nations established by the General
Assembly of the United Nations (hereinafter “UNDP™), and The DOOR named in block 2 of the Face Sheet
{the “The DOOR.” and together with UNDP, the “Parties™).

WHEREAS, UNDP is the Implementing Pariner to The DOOR, of the Ff;lairbﬂl named in block 3 of the Face
Sheet (hereinafter referred to as “the Project™) and more specifically described in the project dacument “New
friends of Tarabosh Shkodér”, attached as Annex C (the “Project Documant™), implemented at the request of
the Government of the country named in block | of the Face Sheet:

WHEREAS, UNDP desires to provide funds to The DOOR in the 1:1}1111.-:'4;': of the Project for the purposes of
undertaking the activities in the sccepted Grant Proposal (the “Funds”k and on the terms and conditions
hereinafter sct forth; and

WHEREAS, The DOOR is ready and willing to asccept such Funds flom UNDP for the activities (the
“Activities”) described in the accepted Gramt Proposal in Annex A (the “Proposal™ on the terms and
conditions hereinafter set forth in this agreement;

I

NOW, THEREFORE, the Parties hereto agree as follows:
L0 Responsibilities of The DOOR

1.1 The DDOR agrees to undertake the Activities and achieve the deliverables described in the accepred
Proposal (Annex A) with due diligence and efficiency, pursuant to the schcflute sel forth in the Proposal, and in
accordance with the terms and conditions of this Agreement, The Activities must be undertaken in a manner
consistent with the regulations, rules, policies and procedures of UNDP, dnd in accordance with the Project
Pocument which forms an integral part of this Agreement. Funds provided pursuant to this Agreement shall

be prudently managed by The DOOR and used solely for the Activities itn produce results specified in the
Proposal.

1.2 The DOOR agrees to reach the performance targets (the “Perforhance Targets™) as indicated in the
accepted Proposal. If The DOOR fails to meet its responsibilities autlined in this Agreement, or to attain at
least 70% of any one Performance Target for any period, then this will be considered grounds to suspend any
further disbursement of Funds. The suspension shall remain in effect until The DOOR has achieved the
relevant Performance Targets. I

1.3 The DOOR shall inform UNDP about any problems it may T'a-:el-' i attaining the objectives agreed
upen,

2.0 Duration

2:] This Agreement, prepared in two originals, shall become effective |Dn the date of its signature by both
The DOOR and UNDP, acting through their duly Authorized Representativis, indicated in blocks 10 and 11 of
the Face Sheet, and expire on the Implementation Period end date indicated in block 4 of the Face Sheet, unless
earlier terminated pursuant to Article 6.4 or 7.9 below, |

3.1 Subject to the express terms of this Agreement, UNDP shall priovide Funds to The DOOR in an
amount not to exceed the amount set forth in block 5 of the Face Sheet atcording to the schedule set out in
block 6 of the Face Sheet. Pavments are subject to The DOOR meetin & the Performance Targets,

3.0 Payments




3.2 All payments shall be deposited into The DOOR s bank account, the details of which are set forth in
block 7 of the Face Sheet.

i3 The amount of payment of such Funds is not subject to any adjustment or revision because of price
or currency fluctuations or the actual costs incurred by The DOOR in the performance of the Activities under
this Agreement.

4.0 Records, Information and Reports
4.1 The DOOR shall maintain clear, accurate and complete record$ in respect of the Funds received

under this Agreement. Upon completion of the Activities, or the termination of this Agreement. The DOOR
shall maintain the records for a period of at least five (3) vears. |

42 The DOOR shall furnish, compile and make available at aIIE times to UNDP any records or
information, oral or written, which UNDP may reasonably request in respect of the Funds received by The
ot 1

4.3 The DOOR shall provide progress reports (“Performance Reports”) including financial and narrative
nformation, to UNDP at least 15 days before the expected monitoripg visit of the next tranche, The
Performance Report, including the financial reporting component, shall follow the format in Annex B and
shall include certification by The DDOR's representative with inﬂinlllinnal responsibility For financial
reporting, including the certification date, |

4.5 Within 15 days after completion of the Activitics, The DDURE shall provide UNDP with a final
financial and narrative report with respect to all expenditures made frém such Funds and indicating the
results achieved, utilizing the reporting format contained in Annex B. T

4.6 All further correspondence regarding the implementation of this Agreement should be addressed 1o
the addresses set forth in blocks & and 9 of the Face Sheet, as applicable,

I
50 Audits and Investigations

51 Motwithstanding the above, UNDP shall have the right to audit or|review The DOOR's related books
and records as it may require, and to have access to the books and record of DOOR, as necessary.

5.2 The DOOR acknowledges and agrees that, at any time, UNDP may conduct mvestigations relating to
any aspect of the Agreement, the obligations performed under the Agreement. and the operations of The DOOR
generally, The right of UNDP to conduct an investigation and The DOOR™S obligation to comply with such an
investigation shall not lapse upon expiration or prior termination of the Agregmenl.
I

3.3 The DOOR shall provide its full and timely cooperation with anv such inspections, audits or
investigations, Such cooperation shall include, but shall not be limited 10, The DOOR's obligation to make
available its personnel and any relevant documentation for such purposes al!n:as::mahle times and on reasonable
conditions and to grant 1 UNDP access to The DOOR’s premises a1 réasonable times and on reasonable
conditions in connection with such access to The DOOR's personnel and relevant documentation. The DOOR
shall require its agents, including, but not limited to, The DOOR ' attomeys, accountants or other advisers, to
reasonably cooperate with any inspections, audits or investigations carried out by UNDFP hereunder.

54 UNDP shall be entitled to a refund from The DOOR for any al unts shown by such audits and
investigations to have been used by The DOOR other than in accordance with the terms and conditions of the
Agreement. The DOOR also agrees that, where applicable, donors to UNDP whose funding is the source of, in
whaole or in part, the Funds for the Activities, shall have direct recourse to The DOOR for the recovery of any
Funds determined by UNDP to have been used in violation of or inconsistent with this Agreement and/or the
Proposal,



b0

.1

6.2

Representations and Warrantics
The DOOR represents and warrants that:
ia) it has not and shall not offer any direct or indiregt benefit arising from or related 10

the performance of the Agreement or the award thereof to any representative, official, employee, or
pther agent of UNDF,

(b} neither it, its parent entities (if any), nor any of The DOOR’s subsidiary or affiliated
entities (if any) is engaged in any practice inconsistent with the rights set forth in the Convention on
the Rights of the Child, including Article 32 thereof, which, J'.rmrl; aliar, requires that a child shall be
protected from performing any work that is likely to be hazardous or to interfere with the child’s
education. or to be harmful to the c¢hild’s health or physical, |mental, spiritual, moral, or social
development. |

ic) neither it, its parent entities (il any), nor any of The DOOR’s subsidiaries or
affiliated entities (if any) is engaged in the sale or manufacture of anti-personnel mines or
components utilized in the manufacture of anti-personnel mines.

{d) it shall take all appropriate measures 10 p-reve_ht sexual exploitation or abuse of
anyone by its employees or any other persons engaged and controlled by The DOOR 1o perform any
services under the Agreement. For these purposes, sexual activity with any person less than eighteen
vears of age, regardless of any laws relating to consent, shall canstitute the sexual exploitation and
abuse of such person, In addition, The DOOR. shall refrain from. and shall take all reasonable and
appropriate measures o prohibit its employees or other persons engaged and controlled by it from
exchanging any maney, poods, services, or other things of valut, for sexual favors or activities, or
from engaging any sexual activities that are exploitive or degrading to any person. UNDP shall not
apply the foregoing standard relating to age in any case in which The DOOR’s personnel or any
other person who may be engaged by The DOOR to perform any services under the Agreement is
married to the person less than the age of eighteen vears with whom sexual activity has occurmred and
in which such marriage is recognized as valid under the laws of the country of citizenship of such

personnel or such other person who may be engaged by The DOOR to perform any services under
the Agreement.

{e) neither it, its parent entities (if any), nor any of The DOOR's subsidiary, affiliated
entities (if any), suppliers and subcontractors is engaged injany transactions with, andior the
provision of resources and support to, individuals and organizations associated with, receiving any
type of training for, or engaged in, any act or offense described in Anticle 2, Sections 1, 3, 4 or 5 of
the Intermational Convention for the Suppression of the Financing of Terrorism, adopted by the
General Assembly of the United Nations in Resolution 54/10%9 off 9 December 1999,

The DOOR shall comply with all laws, ordinances. rules, *iaml regulations bearing upon the

performance of its obligations under the Agreement.

6.3

The DOOR acknowledges that it has read the Project Document attached hereto as Annex C,

mcluding the section entitled “Risk Management”™. The DOOR hereby agrees that in undertaking the
Activities in the Proposal, it will be bound, mutartis mutandis, by the obligations and agreements set forth in
the Project Document as applicable to the Implementing Partner of the Project.

6.4

term of the Agreement and that breach of any such representation an

The DOOR acknowledges and agrees that the provisions of Iihl;: Article .0 constitute an essential
warranty or covenant shall entitle

UNDP to terminate the Agreement immediately upon notice to The DOOR, without any liability for

termination charges or any other liability of any kind.

7.0

General Provisions




7.1 This Agreement and the Anncxes attached hereto shall form tll'u: entire Agreement between the
Parties, superseding the contents of any other negotistions and/or agreements, whether oral or in writing.
pertaining to the subject of this Agreement.

7.2 The DOOR shall carry out all Activities described in the Proposal with due diligence and efficiency.
Subject to the express terms of this Agreement, it is understood that The DOOR. shall have exclusive control
aver the administration and implementation of the Activities and that UNDP shall not interfere in the
exercise of such control, However, both the qualities of work and|the progress being made toward
successfully achieving the goals of the Activities shall be subject to| review by the Project's Steering
CommitteeProject Board/Board of Partners. If at any time the Steering Committee/Project Board/Board of
Partners is not satisfied with the quality of work or the progress being mate toward achieving such goals, the
Steering Commitiee/Project Board/Board of Partners may advise UNDP to: (i} withhold payment of Funds
until in its opinion the situation has been corrected; or (ii) declare this Agreement terminated by written
notice to The DOOR as described in Article 7.9 below; andior seek any other remedy as may be necessary.
The Steering Committee/Project BoardBoard of Pariners’s determination as to the quality of work being
performed and the progress being made toward such goals shall be final and shall be binding and conclusive
upon The DOOR insofar as further payments are concerned,

7.3 UNDP undertakes no responsibility in respect of life. health, ﬂcqjdens, travel or any other insurance
coverage for any person which may be necessary or desirable for the purpose of this Agreement or for any
persunnel undertaking Activities under this Agreement. Such responsibilities shall be bame by The DOOR.

7.4 The rights and obligations of The DOOR are limited to the terml and conditions of this Agreement.
Accordingly, The DOOR and personnel performing services on its behalf shafl not be eatitled to any benefit,
pavment, compensation or entitlement except as expressly provided in this Agreement.

7.5 The DOOR shall be fully responsible for all services performed by its personnel, agents, emplovees,
contractors, subcontractors and any other party undertaking Activities in relation to implementing the Proposal
on behalf of The DOOR (hereinafter referred to as "The DOOR Personse!™ and shall ensure that all of its
obligations under this Agreement extend w The DOOR Personnel. Thdle DOOR may oot assign, transfer,
pledge, or make any other disposition of the Agreement, of any part of it, or of any of its rights, claims or
obligations under the Agreement, except with the prior written authorization of UNDP. Any authorized
assignee or transferce shall be bound by the terms and conditions of this Agreement. The DOOR may not
use the services of subcontractor(s) unless prior written aulhmizat[n}'l is granted by UNDP. If such
authorization is granted, The DOOR shall ensure that such subcont ;Tc,tnr{s} do not use further tiers of
subcontraetors, unless prior written authorization is granted by UNDP, Any authorized subcontractor shall

be bound by the terms and conditions of this Agreement. The use of subcontractors shall not relieve The
DOOR of any of its obligations under this Agreement.
I

7.6 The DOOR shall indemnify, hold and save harmless. and defend aq' its own expense, UNDP, its officials
and persons performing services for UNDP, from and against all suits, glaims, demands and liahility of any
nature and kind, including their cost and expenses, on account of, based jor resulting from, arising out of (or
which may be claimed to arise out of) or relating to the acts or omissions of The DOOR, The DOOR Personnel
or other persons hired for the management of the present Agreement and the Project, The DOOR shall be
responsible for, and deal with all claims brought against it by any The DO'(_T?. Personnel.

7.7 [f provided for in the Project Document (or if otherwise agreed hetween UNDP and the Government
of the country named in block 1 of the Face Sheet), assets and equipment purchased with the Funds will
become the property of The DOOR. The DOOR shall be responsible for substantive and financial reporting
on its use of the Funds to the Steering Committee sel up to overses g mt making and/or the implementing
partner, as defined in the Project Document, The assets and equipiment shall be used for the purpose
indicated in the Proposal throughout the period of this Agreement.  Hrocurement of goods, services and
technical assistance required under the Proposal will be conducted by ETh: DOOR in accordance with the



principles of highest quality, transparency, economy and efficiency, Such procurement will be based on the
assessment of competitive quotations, bids, or other proposals, unless otherwise agreed in writing by UNDP,
|

7.8 Crwnership of patent rights, copyrights, and other similar rights {“Intellectual Property Rights™) 1o
any discoveries, inventions or works resulting from implementation nfﬂiq: Activities under this Agreement
shall vest in The DOOR. Nonetheless, The DOOR shall grant UNDP a perpetual, irrevocable, world-wide,
non-exclusive and royvalty-free license to use, reproduce, adapt, modify, d?strihute‘ sib-license and make use

of such Intellectual Property Rights, including the ability 1o further license to program country governments
m accordance with the requirements of the agreement between the UNDP and the governmentis) concerned.

T4 This Agreement may be terminated by either Party before completion of the Agreement by giving
thirty (30) days written notice to the other Party, and The DOOR shall pniampt[y return any unutilized Funds
to UNDP.

710 The DOOR acknowledges that UNDP and its representatives have made no actual or implied
promise of funding except for the amounts specified in this Agreement. Although project related documents
may indicate a total amount of funds that could be available for this The DOOR, actual dishursements will
be based upon The DOOR meeting the Performance Targets. 1f any of the Funds are returned to UNDP or if
this Agreement is rescinded, The DOOR acknowledges that UNDP willl have no further obligation to The
IR as a result of such return or rescission,

LAl No modification of or change to this Agreement, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable unless previously approved in writing by the Parties or
their duly authorized representatives in the form of an amendment to |11is Agreement duly signed by the
Parties hereto,

112 The Parties shall try 1o settle amicably through divect negotiations, any dispute, controversy or elaim
arising out of or relating to the present Agreement, including breach and tesmination of the Agreement. I these
negotiations are unsuccessful, the matter shall be referred to arbitration {n accordance with United Nations
Commission on Inernational Trade Law Arbitration Rules. The Parties shall be bound by any arbitration
mward rendered as a result of such arbitration as the final adjudication of ahy such controversy or claim,
|

7.13  Nothing in or relating to this Agreement shall be deemed a waivar, express or implied, of any of the
privileges and immunities of the United Nations and UNDP.

T.14  Information and data that is considered proprietary by either Party and that is delivered or disclosed by
one Party to the other Party during the term of this Agreement shall be donsidered confidential and shall be
handled pursuant to the UNDP Information Disclosure Policy, not attachid hereto but known to and in the
possession of the Parties. The DOOR may disclose information to the extent required by law, provided that and
without any waiver of the privileges and immunities of the United Mations, The DOOR will give LINDP
sufficient prior notice of a request for the disclosure of information in order & allow UNDP to have a reasonable
opportunity to take protective measures or such other action as may be app spriate before any such disclosure is
made, UNDP may disclose information to the extent required pursuant to|the Charter of the United Nations,

resolutions or regulations of the General Assembly, or rules promulgated by{the Secretary-General of the United
Mations, |

715 The DOOR shall only use the name (including abbreviations). emblem or official seal of the United
Nations or UNDP in direct connection with the Activities under this Agreement and upon receiving prior

written consent of UNDF, Under no circumstances shall such consent He provided in connection with the
use of the name (including abbreviations), emblem or official seal of the United Nations or UNDP for
commercial purposes or goodwill,

T.16  The provisions of Article 4.1, Article 5.0, and Articles 7.3, 7.6, 7.7, 7.8, 7.12. 7.13, 7.14 and 7.15 shall
survive and remain in full force and effect repardless of the expiry of the Project Implementation Period or the
termination of this Agreement.




ANNEX A I
Low Valoe Grant Proposal ‘

Project Mumber: 00095613 and 001013346
Drate:
Project Title: Mew friends of Tarabosh Shkodér |
Mame of the Recipient Institution: The DOOR
Total Amount of the Grant (in ALL): 2,000,000 ALL

1- PURPOSE OF THE GRANT
I
s Indicate the purpose of the grant and describe the result{s) the graTt iz expected to achieve

The purpose of the grants is to improve the social and cultural life of children and young people,
marginalized and other people living in the territory of the city Em',l the administrative units of the
Municipality of Shkodra, Tl1mugh the participation and benefit of social services, eco-tourism and
information and education of life in nature; environmental education, |

The Young Friends of Taraboshi Shkodra Project will have severdl impacis at the same time as:
environmental and social impact, as it has directly impacted on the protection of the environment, its
preservation and improvement, affects the prevention and reduction of rigks to the life and health of citizens
through cooperation community groups in the municipality, eivil society rim:.ugh the mostfriendly interaction
with nature. The establishment of the ¢lub of young m:mntalnc-:r'il'nlpm:sl i5 a novelty not only for Shkodra,
but for all of our country. The federation of the Taraboshi Junior club at the Albanian Alpine Federation will
be a unique oceasion in our country, as this will be the first yvouth club|registered in the federation, Apart
from inclusion, it increases visitor an opportunity because it creates, improves, information services and
tourist infrastructure. [t is a local initiative that for the first time addresses the Mount of Tarabosh, to tumn it
into an attraction for Tourism in Shkodra, educating the younger generation with a healthy new style,
thinking and acting. The slogan of our project is "Live in the nature, live i Tarabosh™,

e  Explain why the grantee is uniquely suited to deliver on the r.-hja:iiw:s

The Grantee has experience in several area. mainly focused on social i|1r.|,EU‘Sil.:ln. promation of environment,
territorial development, promotion of culture herttage ete. .. It is a local C8O, established in 1996 in Shkodra
municipality and has very good knowledge of the territory and the needs of target groups that will be
affected by this project. The Door is an open door for children and families all people in need. It provides
social services for people in need based on their abilities, gender, mrgma}hs.m:l groups etc. The Doors assists
community, groups and people from the groups of people in need in|the Municipality of Shkodra and
beyond, supporting them with social services, materials and social and ciltural activities and sports in their
mtegration into the social and economic life of the community they belong to,

1. PROPOSED ACTIVITIES AND WORK PLAN

* Dhescribe the activities that will be completed 1o achieve the ohjective

o

The main activities that will be implemented and related to the achievement of the objectives of the project
are:

#  Activity |, Inclusion of children and young people in social and gultural activities and spors. It will
be focused on identification and establishing of the "Young Fnequdn of Tarabosh Shkodra” climbing
club with children and young people from marginalized groups r'mm Shkodra Municipality (Roma



and Egyptian community. persons with different abilities, from rural / peripheral areas, ﬁ'vl:nm
orphanage institutions and others from the community) foresees the selection and training of 10 girls
and 10 boys aged 13-25. Their training will be on various tnpi_cs. like walking on the mn::unlai_u,
keeping the environment clean, camping on outdoor life, nature|photography. These trainings will
take place two or three times a week under the mentor of two trainers.
For 6 months there will be 2 activities organised during the wegkend. One every two weeks, two
times a month,

Activity 2, Protection of the environment and tourism. Activities will focus on increasmg the number
of children involved in outdoar activities and environmental gctivities and raising the level of
knowledge of the children and youth group on the surrounding Ihuiur.'E.' and environment. Increased
skills in identifying. targeting, clearing and settling of 7 walking paths in Mount Taraboshi, alpine
wall construction for nature-loving youth, summer campsite participation, 9-th edition engagement
and ohservation of Birds, participation in annual activity on the Wetlands Day, etc..

»  Elaborate if there are any targeted group(s) geographical area who will benefit from the grant, other
than the The DHOOR. IF so, who are the targeted groups/geographical area and how will any potential

beneficiaries be selected?

Target groups that will benefit directly from the grant are:

300 girls and bovs, part of Egyptian community, people with different abilities, as well as children from rural
schools and others in the territory of the Municipality of Shkodra during the implementation of the project.

The number of beneficiaries will be wide, as there are at least two excursions involving groups from 20 to
104 participants from each school and collaborator institution in project iTiplEm-EEHa!.'lDH.

A special focus has been given to young people, girls and boys coming| from the Egyptian community that
have essential absence in social and cultural activities given the difficelt economic situation they live in.
They find it difficult to integrate into the city’s social life and be part of social cohesion. The same apphes (o
voung men and women with different abilities who find it difficult to be an active part of social life in the

community.

20 children and young boys and girls who come from different ethnic status such as 4 people from Egyptian
community, 2 from groups with different abilities and 4 persons who ate engaged in the activities that the

organization has implemented over the years with various projects.

In terms of gender equality target group has a composition of 10 girls and 10 boys.

This target group will be a direct project beneficiary because these individuals will actively participate in all
the foreseen activities in the project proposal. They will be divided |according to their involvement in
activities that increase their capacities in terms of social and environmental awareness activities and living in

nature,

WORK PLAN

PLANNED ACTIVITIES' . Planned Budget |
for the Activity
{in grant
currency)y’

| Albanian Lek
- T] I T3 (ALL)

1.1 Establishing of social club Taraboshi Junior X | | 39_00H




1.2 Drafting of activity plan X 14,000
1.3 Training for members of Taraboshi Junior Club X X X 297,600

1.4 Improvement of paths, cleaning and marking X 102,400

1.5 Construction of Alpine wall x 231,200

|6 Organization of exhibition with picture in nature, X 12,600
Tarabosh

1.7 Production and broadcasting of documentary film for X 20000

the project

1.8 Organization of camper demonstration in the Center | o 10.760

of Shkoder |

Total | ALL 747,560

| State what activities will be completed with the grant Funds. Use as many activity lings as necessary
| Define the time periods relevant for the grant and indicate when upeu*'lc activities are expected to be
completed, Typically, time periods relate to when the tranches of Funds are released (i.e., quarterly, six

maonthly, annually) Use as many time periods as necessary.

2 Indicate the budget amounts in the grant currency,

3- PERFORMANCE TARGETS

State the indicators for measuring results that will be achieved using
required. More can be used if useful to more fully measure the resul

grant. At least one indicator is
that are expected to be achieved:

INDICATOR(S) DATA | BASELINE MILESTONES
SOURCE : Period | Period | Perind | FINAL
1 s 3 TARGET
Il # of marginalised young | The Door | 20 180 50 50 280
people involve in outdoor
activities

1.2 # of young marginalised | The Door | 5 20 0 ] 2
trained in gcolourism .

1.3 # alpine wall constructed The Door | | i ]

1.4 & of exhibition with The Déci ] | J

picture in nature, Tarabosh
| organised

1.5 # of camper demonstration | The Daar | 0 0 0 I

in  the Center of Shkoder
| organised

1.6 # of equipment purchased The Door 0 4

1.7 # of documentary | The Door | 0 0 | I
transmitted | )

.8 # of paths improved and | The Door | 0 1 4 0 7
marked -

4- RISK ANALYSIS:

Indicate relevant risks to achieving the grant objectives and mitigation measures that will be taken. Risks

include security, financial, operaticnal, social and environmental or other risks.

! Baseline indicators will be revised/defined by the CSO during the first month af project implementation. Changes will
be reflected in the first monitoring report.




Risk Risk rating® Mitigation measures
{High/Medium/
i Low)
Weather conditions for the activities | Low
that will be arganised in nature CSO will have an altemate day strategy
depending on meteorological conditions
| the target group’s health conditions, | Medium part of the geoup will also be a doctor as a
considering that they come from a helper for the staff
category  with  specific  health | '
conditions that pose a higher risk of
immune system weakness |

*The risk rating is based on a reflection of the likelihood of the risk materfalizing and the consequence it will

hawe 1F it does occur,

5. GRANT BUDGET OF THE DOOR (Albanian LEK)

PERIOD COVERING FROM 01 JUNE 2019 TO 31 DECEMBER 2019

g:ﬂni?gﬂﬂﬁ ok Tranche 1 Tranche 2 Franche 3 TOTAL
Personnel ALL 71,000 ALL 284,000 .IE!LLL 142,004} ALL 497,000
Travel Transportation ALL - ALL - ALL - ALL -
Local Office Cost ALL 9,000 ALL 36,000 ALL 18,000 ALL 63,000
Praject Activities ALL 520,000 | ALL757,100| |ALL 20,000 ALL 1,297,100
Visibility ALL - ALL 122,900 | ALL 20,000 ALL 142,900
ToTAL | ALL 600,000 { ALL1,200.000 )|  ALL 200,000 | ALL 2,000,000




Annex B

REPORTING FORMAT

THE NARRATIVE AND THE FINANCIAL REPORT TO BE PREPARED BY THE THE INAIR.

The DOOR:

Period covering this report:

s This report must be completed by the The DOOR and accepted by UNDP

Year

e The DOOR must attach any relevant evidence to suppart the report
» The information provided below must correspond to the information that appears in the financial report
s Antach the accepted grant propasal to this report

Performance:

- Workplan Performance (cumulative, including the current pericd)

|
CGWLETED AﬂTlv]TIEE Tlmelineg P.IH.I'II:IH Bullgl'!l Funds BEIi"l.'E'I'Ed:
for the Activity for the Activity
T | T2 | T8 | T4 {in grant {in grant
currency)’ currency)
I.]1 Activity 4 ——
1.2 Activity 5
1.3 Activity 5 |
Total | § |
- Performance Targets
INDICATOR(S) Data | Baseline Reporting Period t Reporting Period
Source Milestone/ Target Actual
Performance
Apainst the Target

F=1
1.2

3= Challenges and Lessons Learmed:

Financial Reporiing: *Moie:

Financial reporting can be in local

currency but cannot exceed the grant | Budgeted Amount Actual Expense

value in USD.General Category of
Expenditures

Personnel

Travel Transporiation

Local Office Cost

Project Activities

Visibility

TOTAL




ANNEX C
PROJECT DOCUMENT

PROJECT TTTLE fno more than eighi wordsy) Young Friends of Tarabashi Shkodér

NAME QOF APPLICANTS CLIF The Do

PARTNERS (Beneficiaries of Fumnds) -

CO-WORKERS Special School ©3 December”
Elementary S-year school Liria Elemientary B-year
school Zogaf
Hasan Dardhaniori School Oblike Taraboshi Shkoder
Cluty
Agiensia kombetare e fonave te mbroftura Shioder

PRIGRITY AREA

Fouth and sports

Under priority The invigoration of .ﬂi.‘fﬂf fife for yvoung peaple through
increasing theiv parficipation in cultural and spores
aclivities. fmproving | accesy o letsure activities  for
chifldren in adminisirptive wnits of the Municipality of
Shkodra,

THE TARGET GROLPY NR OF DIRECT A} girds and bovs, o ipeciof focus will be on 20

BENEFICIARIES children and young peaple aged 15 to 23, residents of

{No. and percentage of gender represeniation) | Shkodra Municipality| The gender balance of
represenlation is 30% female with 5114 male.

PLACE OF PROJECT IMPLEMENTATION Taraboshi Mouniain and Protected Area Shkodra Lake,
Shkoder Municipality |

DURATION (No. af moniha) 7 maniths feom the stam of the project

BUDGET REQUESTED 2000060 Leke

CO-FINANCING if amyi 0*1

T AL BUDGET 20N 00 Leke

note® 1o The Door organization has logistic facilities, vehicles, equipment, owned assers and expertise,
thveugh ity staff and volunieers, members of the Taraboshi Shkodiér club, which will be available In kind as
well as volunteers for the profect. This will be an added valwe for the mosy stccessful implementation of this
praject proposal

SUMMARY

Referring fo a case study in Denmark, with 1 million participanes with t
been involved with outdoor activities, they are more healthy, more su
than others who are not engaged in living in nature. The project "Youth Hriends of Taraboshi, Shkoder” is a
project aimed at children and yvoung people, residents of Shkodra Municipality, This project proposal devotes
special attention to the most marginalized categories, in order to revitalize their social-sports life.

elines up to 30 vears, who have
ssful, and happier with their lives




We noticed the sedentary livelihoods that children and young people -:;lr.welnp in Shkodra Municipality
{especially children and young people from the Egvptian community or tar'E:[ group of people with different
ahbilities, as well as others from peripheral areas of the city as well as rufal ones, administrative units) the
project aims to create opportunities for participation i social life through 1|1'-'n|1.-'r:m|:nl in ¢cultural and sports
achivities.

It aims to promate socialization among voung people and at the same time stimulate better physical and
mental health and enrichment of their spiritual world. The project is planned to be developed over 7 months
and through a planned budget of 2,000,000 ALL, aims o provide socialscaltural-sporting and eco-tourism

services, with the aim of involving as many young people from Shkodra ?-.-'Ilunini-palitg.-'.

The planned methods to be used are trainings, social actions in nature ard activities in nature. From these
activities, many young people from Shkodra Municipality, participants in the project, will benefit from new
skills in the field of sport, culture and ecotourism; which translates into a healthier, physically and gpiritually
vouthful, at the same time more friendly to natre (Mount Taraboshi} and more able to ta ke advantage of the
many potentials for the ecotourism and business that this area offers. It will affect the adaptation of Moun
Taraboshi for walking by increasing the opportunity to move on 7 trailsinm only for Shkodra citizens bul
also for domestic and foreign tourists, The Young Friends of Taraboshi Shkodra Project will have several
impacts at the same time as: environmental and sceial impact, as it has directly impacted on the protection of
the environment, its preservation and improvement, affects the prevention and reduction of risks to the life
and health of citizens through cooperation community groups in the mur]‘icipaiil}-. civil society through the
maost friendly interaction with nature. :

The establishment of the club of young mountaineers/alpinist is a novelty not only for Shkodra, but for all of
our country, From the time of regime change, there has been no such organization for yvouth. The federation
of the Taraboshi Junior club at the Albanian Alpine Federation will be a unique cceasion in our country, as
this will be the first youth club registered in the federation, The project promotes as a unique example the
social inclusion of various youth groups in Shkodra in outdoor life. Apart from inclusion, it increases visitor
an opportunity because it creates, improves, information services and tourist infrastructure. It is a local
initiative that for the first time addresses the Mount of Tarabosh, to tum iit into an attraction for Tourism in
Shkodra, educating the vounger generation with a healthy new style, thinking and acting. The slogan of our
progect is "Live in the nature, live in Tarabosh". |

I INFORMATION ABOUT THE ORGANIZATION APPLYING '

INFORMATION ABOUT THE ORGANIZATION

Mission Statement: We as an Albanian arganization will bel an open door for children and |

families for all people in need. We will provide social services for people

. in need based on their abilities, gender, marginalized groups etc. We will

| provide services in cooperation with local communities, local

Institution and civil society this in ﬂhlluﬂitr District and the rest of

Albania, We are providing material support, social cultural services,

maoving means for disable, in order to en?mwur youth and children and to

increase the participation on the social life of the community they belong

| in Albania, |

| Vislon Statement: | We are working to facilitate an Albanian society without deep social

differences among population in rural and urban area.

Dhate and how this The Dwor was established by the gcntrui:m help of the Norwegian people |
: l




_Eganimtinn is created:

1996, With the changes and adaptation

need. We as an organization have donated
institutions in Shkodra Region and beyq
organizations from Norway.
We assist the community, groups and peoy
need in the Municipality of Shkodra snd

through the parent organization Norwegian Aid (Morsk Nodhjelp) in |
to the new law, The Door was re-

registered as a center, an Albanian nmu::lﬁl organization in the District

Court of Tirana Decision 12371 on 20 April 2007,

The Door has been and is an open door figr all people and institutions in

help to families and to various
nd in cooperation with other

le from the groups of people in
bevond, supporting them with

social services, materials and social and ¢ultural activities and sports in
their integration into the social and economic life of the community they
belong to.

The goals and strategy for
achieving our objective in
accordance with the ngo
statute.

|- The main strategic directions in the futdre are to raise awareness of the
community in general as well as that of the disabled for the unprejudice
acceptance of persons with disabilities | in the economic and social-
cultural life,

2= Provide a life without barrers for people with disabilities by providing
wols that enable the group to have the convenience and independence to
Mave.

3- Integration into the social- economic jand cultural life of vulnerable
aroups mainly children, young people, Wwomen and the elderly at risk
through the provision of socio-cultural sporting services and material
assisfance. '

| - | .
4- The organization's sustainability ovér the years strengthening co-

operation and expanding existing ne vorks with local government,
donars, other non-governmental organizalions, the community in general
and the business community in par'riciﬂar. while at the same time
increasing the range of services to this m*‘.munit}-.

" Short description of [ The Door's organizational scheme comsists of: Director of Board,
organizational scheme and | Execcutive Director, Project Coordinator, Office Assistant and Financier.
decision-making system: The strategic decisions amd new commitments taken by the decision of |

the board, which also approves the budgets of the annual report of the
- organization.
Leading Borad of Civil Society Organization (CSO) /Key Persons in Civil Society Organization:

| Name and | Profesion | Role/Function | Gender Years of experience
surname | 80
Myzafer Bushaj | Economist Chairman Male |1 years
Gezim Sala Construction engineer | Member Male |1 years
Jozet Bushati [r. Professor Member Male i1 years
Mirela Gerdoci | Entrepreneurship Member Female 2 months

| Alket Camaj Self-emploved Member Male 7 years
People you plan o engage in project in'!p&emenmtiun:

Name and | Profesion - Role/Functi | Sex Yesrs of Part time
surname | om experience -
]




CH0)
Kastriot Faci Lawyer Project Male 22 Part time
leader
Aurcra Zyiaj Biologist Environment | Female I Part time
envirpnmental al expert
expert
Ludovik Zefi Gioide, military Trajner Male 3 Part time
“Emiljano Photographer Trajner Male 20 Part time
MNenshati
Mikoleta Economist Financial Female 15 Part time
Darragjati . |
PREVIOUS AND CURRENT PROJECTS IN COOPERATION WITH DONORS:
The project implemented during three last years:
Topics/Area | Name of the Donator | Duration | Value No. of engaged
project personnel
idivided hy sex) |
The Environmental | Eco-Social Farm | RDPNA 12 months || 29000 Euro | 3 males
and Social Fund for social 2 females
inclusion
Social Move  without | Norwegian countinues | 20000 Eure | | female
barriers Al | male
Social cultural ¥ outh Folk | Shkoder 1 manth 207000 Leke | 2 females
Ciames Municipaliny - | male
Social cultural Mo child left out | Shkoder 1 month 219001 Leke | 2 females
Municipality 1 male
Social cultural Bike days Shkoder | month 300000 Leke | 2 females
Municipality | male
Social cultural Feast of Thethit | Shkoder I month 400000 Leke | 2 females
Municipality | male
Social culiural Feast of Velipoje | Shkoder I month 400000 Leke | 2 females
Municipality | male
Social Center of Social | Norwegian Countinues | 14000 Euro | 3 females
Services Aid
Social cultural Open school | Kiwanis Countinues | 6B50Eure |2 females 35
healthy school at | Norvegji, males
the community | Morwegian
SETViCE Aid
Sociale Summer school, | Word Vision | Completed | 337061 Leke | 2 females
Skills for hife 2 males
Current projects;
Topics/Area | Project’s name | Donator Duration Value No, of engaged personnel
. {divided by sex)
Social Ecosocial farm | Partners 9 months | 6307.74 Euro | | person with disahilities
enterprise | for social Albania  dhe I
| inclusion Bashkimi
Europian
Social Skills  through | person with disabilities
enterprise work Norwegian 12 months | 273078 Leke
Aid
Social Encouragement | Albanian
| enterprise of employment | Guvernment, | |2 months | 273078 Leke | 2 persons with disabilities




under Law 248 | Labor office, | |
for people with | Shkodér

digabilities ]
OMfice space: =
Crwned or rented: Rent
Owned or rented with other CSO: Rent
Soquare meters: 30m2
Do you have telefon/faks: . Yes we have fix phone
Do you have acces on the internet: Yes we have continous access of intermet |
Do you have all the equipment needed to ¥es we have
implement the project 7

2. INTRODUCTION

The children with full care fulfill the responsibility of one generation to the next generation, and even realize
the responsibility of the present to our future. Preventing social Emlhr-mn of children today, foretells
desirable social cohesion of many years later. Every child has the rtght to live according to established
standards both in his family and in the community where he lives. Any L|'I-+11]-_',E of improvement that occurs in
the family and its community directly affects the lifestvle of the child; rilal-:ing it feel safer and develop its
full potential. Based on the Convention on the Rights of the Child, we usderline that the signatory states of
this Convention take measures for the social inclusion of children without ldistinction:

I
Article 29 To develop the child'’s respect for the natural environment.

Article 31 States Parties recognize the right of the child to rest and leisure, to engage in play and recreational
activities appropriate to their age and o participate freely in cultural lite and the arts. Exactly in the
implementation of these convention points, we think the inclusion of marginalized groups such as:

s Egypiian commnmity, A number of factors such as economic poverty, low education, poor housing
conditions, malnutrition and low health access to these -mmmunilits have a direct impact on social
exclusion and welfure, as well as the growth of their socio-economic integration gap with the
majority population.

o Children with different abifities; often part of discrimination, sﬁcial-cultm'al exclusion, victims of
violence and bullying. Education is the main means of imeglqting gach child into society, as it
affects the growth of socialization opportunities of this target group.

s  Children of peripheral or (rural) schools who often feel discriminated or excluded from cultural-

social-sports activities in competition with the "big" schools of the city due to distance ta the city or
ter the small number of these schools,

o Children and young peaple living in social care institutions and others children and youth living in
families from the city of Shkodra.

Meanwhile, voung people represent a group that needs attention and support. 1t is precisely this project that
aims to meet some of the needs of this target group, which are well established in the National Action Plan
for Youth 2015-2020, where social interventions are foreseen in the mpssivization of sports culture, with
attention paid to young people with skills as well as the development |of awareness raising activities for
environmental cleanup, organization of green fairs, and promotion of toarist areas and their protection, The
project "Young Friends of Taraboshi, Shkodra® has been conceived in these directives. Also, this project is
in line with the objectives of The Door NGO, which for vears has been operating in the field of social
services, providing socio-cultural-sporting services for calegories of marginalized children and yvoung people




with low contracting skills engagement in the field of training for agro-tpurism services and promotion of
employment in the Munigipality of Shkodra.

Thus, by recognizing closely the needs of these groups and thanks ta the experience and network ol
cooperation established over the years with various organizations, schools or other vulunm_r:.- groups, NGO
The Door offers concrete opportunities to implement a successful project| in support of children and young
people marginalized or not. |

3. DESCRIPTION OF THE PROJECT

|

The project "Young Friends of Tarahoshi, Shkodra" aims to increasc ‘]1-: social inclusion of vulnerable
groups, specifically Egyptian children and young people, children and voung people with special needs as
well as children in rural areas. The project is based on the Law on Protectipn of Human Rights for Protection
from Discrimination, Gender Equality, minimizing the number of people at risk of social exclusion and
changing their behavior towards the environment through socio-cultural-sporting and eco-tourism activities.
This praject will be realized by NGO The DOOR in cooperation wi?‘: Special School "3 December”,
Elementary 9-year school Zogaj, Elemntary 9-vear School Oblike, Taraboshi Club, Children's Home 16-18
years, AKZM Shkoder, children and young people from Egyptian community and young people from the
city. Over the years, these institutions and groups of citizens have created and contributed to the community
of Shkodra, both in the field of social, cultural and sporting services as| well as in the environment. As a
result, these collaborators know the target group well targeted by the project.

The innovation that the project brings is inclusiveness (marginalized target groups and gender balance) and
in promoting the creation of a new lifestyle for young people; where théy tend to be more socially active,
more sporty, more friendly with nature and more useful in relation fp the development of the touwrist
perspective in the Municipality of Shkodra. '

Expected results will reflect the change of target proup behavior towards sports activity, health in general,
social participation in the environment and especially tourism: in order o empower them by fostering the
desire to engage in clusters, social clubs and eco-tourism. Ancther novelty is the creation of a Youth
Climbing Club for yvoung people from the "Tarabashi Junior® yvouth, which will precede the creation of a
series of collaborations with other national and Balkan organizations to promote social life and eco-tourist
attractions which are offered in the territory of the Municipality of Shkodra, with a special attention
dedicated 1o Taraboshi Mountain, as a tourist aftraction with high and divarse potential.

All these initiatives pronwste; healthy living through the engagement of young people in Shkodra, far from
social inactivity, making them more friendly with the nature and the most witty minds in the development of
goo-tourism, The number of beneficiaries 15 wide, a5 there are foreseen getivities in nature, excursions with
the involvement of groups from 20 to 100 participants from each school and cooperative institution in the
realization of the project.

4. TARGET GROUPS

The target groups in the project are 300 girls and boys from the Egyptian community, people with different
abilities, as well as children from rural schools and others in the territary of the Municipality of Shkodra
during the implementation of the project,
The number of beneficiaries will be wide, as there are at least two excursions involving groups from 20 to
100 participants from each school and collaborator institution in project implementation. A special focus has
been given to young people, girls and boys coming from the Egyptian n:urilmunit:.-' that have essential absence
in social and cultural activities given the difficult economic situation they live in. They find it difficult to




integrate into the citv's social life and be part of social cohesion, The same applies to voung men and women
with different abilities who find it difficult to be an active part of social lifé in the community,

This target group consists of 20 children and voung boys and girls who jcome from different ethnic status
such as 4 people from Egyptian community, 2 from groups with different abilitics and 4 persons who are
engaged in the activities that the organization has implemented over the vears with various projects.

In terms of gender equality target group has a composition of 10 girls and| 10 boys, This target group will be
a direct project beneficiary because these individuals will actively participate in all the foreseen activities in
the project proposal. They will be divided according o thewr involvemynt in activities that ncrease their
capacities i terms ol social and  environmental swareness ivities and living in  nature.

5. GENERAL QBJECTIVE OF THE PROJECT

I
Improving the social and cultueal life of children and young people, marginalized and other people living in
the temritory of the city and the administrative units of the Municipality ofiShkodra, through the participation
and benefit of social services, eco-tourism and information and educatian of life in nature; envircnmental
education,

6. THE OBJECTIVE OF THE PROJECT

General objective:

Achieving social life for young people through increasing their participation in cultural and sports activities,
improvement of access 1o leisure activities for children in the ﬁdm[niattintiw units of the Municipality of
Shkodra.

Objectiv specific |

To increase the social inclusion of 20 marginalized young people of 1I1_L Shkodra Municipality, in socio-
cultural and sport activities in order to improve the lifestyle of these ngps during the 7 months of project
implementation, during 2019,

Objectivi specific 2 |

To increase the capacities of 20 marginalized chindren and young people 1 10 females and 10 males) in terms
of creating skills and environmentally-friendly activities and eco-tourism in the Municipality of Shkodra
during the 7 months of project implementation, during the year 20192020

7. EXPECTED RESULTS

i
R1. Marginalized youth engaged in active participation in social and ¢ultural activities

Within the 7 months of implementation of the project we will have achieved the commitment of 10 boys
and | 0 girls in the activities of social inclusion and sports.

R1. 10 young marginalized. trained in ecotourism and 280 children actively participate in ontdoor
activities,




Within the 7 months of implementation of the project, we will have the capacity of 10 boys and 10 girls
to increase their skills in the feld of ecotourism such as the formatipn of the youth club of alpinists,
commumnication skills for the role of the environmental guide, magking. cleaning and marking and
maintaining seven walking paths in Mount Taraboshi, as well as the alpine wall for climbing to be used
by young people.

8 ACTIVITIES

Activity 1. Inclusion of children and young people in social and cultural ackivities and sports

This set of activities in line with the Expected Outcome |

ldentification and establishing of the "Young Friends of Tarabosh Shkodra" climbing club with children and
young peaple from marginalized groups from Shkodra Municipality (Roma and Egyptian community,
persons with different abilities, from rural / peripheral areas, from nrphaﬂdfgc institutions and others from the
community) foresees the selection and training of 10 girls and 10 boys aged 13-25. Their training will be on
various topics like walking on the mountain, keeping the environment -:lejn, camping on outdoor life, nature
photography. These trainings will take place two or three times a week under the mentory of two trainers.
During & months there will be 2 activities organised during the weekend. !,'Jne every two weeks, two times a
maonth,

Activity 2. Protection of the environment and tourism
This set of activities in line with the Expected Outcome 2

Activities will focus on increasing the number of children invalved in oumdoor activities and environmental

activities and raising the level of knowledge of the children and vouth grpwp on the surrounding nature and
environment. '

Increased skills in identifying, targeting, clearing and settling of 7 walking paths in Mount Taraboshi, alpine
wall construction for nature-loving yvouth, summer campsite participation, 9-th edition engagement and
observation of Birds, participation in annual activity on the Wetlands Day | etc..

|

9. RISKS AND HYPOTHESIS

Some of the hypotheses that could put at risk the successful realization bf the provided activities  in the
project proposal inglude the atmospheric conditions considering that a group of activities will be developed
in nature such as the "Annual Marsh at Tarabosh™ activity that foresees identification, cleaning and arranging
of 3 walking paths on Mount Taraboshi, as well as Bird Watching, "Wetland Day", For these activities, an

alternate duy strategy may be followed depending on meteorological conditions so as not to risk their failurve
to perform.

Another hypothesis may be the target group's health conditions, r:-::mai-;!r.rﬁ:g that they come from a category

with specibic health conditions that pose a higher risk of immune system) weakness. For this reason part of
the group will also be a doctor as a helper for the staft,

. DURATION OF THE PROJECT




The project is expected to last 7 months according to a detailed calendar of activities. {see the table of
activities)

11, MONITORING AND REPORTING _\

o Project monitoring elements include reports on each activity implémented by calendar, photos and
videos obtained during the implementation of activities, placement of all packet materials for each
activity, participation lists in activities, relevant agendas, format of pre- and post-activity evaluation as
well as any other product arising from the implementation of the activities. Important is alse the progress
report on the project progress once every two months, except for the reporting of specific activities.,

«  Monitoring will be carried out by an external expert who will follow) the implementation of the project
on the basis of a monitoring plan presented at the moment of n:nruiurlent- Given the complexity of the
activities il is envisioned and a special voice 15 budgered

12, BUDGET

Budget is detailed in Annex 8, part of application package.

13. VISIBILITY |

The project plans activities whichfocus on visibility work and use visibility as an important tool for reaching
citizens, mostly from the region. During the activities there are provided: building social media accounts
with all the information about the project. On the other hand, producing and broadcasting a documentary
film and spot on local television will be a meaningful and concrete message for the project benefiters and the
community, '

T-shirts, scarves, banners featuring the slogan "Young Friends of Tarabashi Shkodra" are also present and
visible to the entire community. T

The project logos will be part of the visibility because they will be uttur_'ljp::d tor all available tools such as in
the climbing alpine wall. destination info and trailer names, exhibition phiotos, and during the demonstration
camp activity in the center of the city.

It is predicted that an open day will be organized at the start of the praject to launch the project activity,
where will be invited representatives of varicus institutions, Shkodra M:lﬂicipality, Donors, representatives

of the most working communities, schools and collaborative institutions in the project.

Ciender sensitivity permeates all planned project activities, as one of its priorities is the gender balance.




